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ABSTRACT

An election campaign needs extraordinary resources and human power. Every
candidate’s objective is to win the campaign by using the fewest resources to achieve
the greatest results, and bring people’'s talent into full play.

Many volunteer groups join the candidate’s group during the campaign by
helping him canvass for more votes and by participating in campaign activities and
evening socia gatherings. By means of volunteer group’s help, candidates can
focus on drafting the strategy of campaign.

The study exams two groups from Taipel City Mayor electoral campaign as
examples, namely, the volunteer groups of the KMT and DPP.  The “Troop Ma’ for
Ma In-Jiou and the “Youth In Group” for Lee In-Yuan are groups consisting of
college students. By using Peter M. Senge's five cultivations (improving the mind
model, surpassing ourselves, group study, developing the common objective, and
systematic thinking), both groups are heading towards the direction of the learning
style organization.

The current electoral campaign environment is in a state of rapid change. To
maintain stability and advantage position in a campaign, it is important to develop a
learning style organization. In addition to using the five maxims of edge
competition (impromptu development, mutual adjustment, rebuilding, experiment,
and timely progress), organizations will easily adapt the electoral culture in a
campaign of rapid change, and make candidates handle the campaign confidently and
easily. Moreover, learning style organizations can improve Taiwan's election
culture toward a high profile campaign and can manage volunteer groups more
efficiently. Therefore, a“win-win situation” can be achieved.
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