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Abstract

In the past, an enterprise was most passive to philanthropies, however, due to the formation of idea
regarding corporate citizen and the concretization of a corporate social responsibility, most
enterprises can promote themselves to be active and aggressive participants and leaders from
passive roles, moreover, associate with both governmental and private sectors to carry out the
promotion of idea and the initiation of issues.

It has been a trend and is a very popular and hot phenomenon that an enterprise carries out socia
responsibilities by means of philanthropy. However, an enterprise with the profitable purpose
carrying out non-profitable action is quite different from a commercial organization with
non-profitable purpose carrying out businesses by means of making profit. An enterprise attending
social work is not only a leisure activity after-hours, but is a necessary responsibility an enterprise
has no choice but to take. Many smart enterprises, no matter recognizes or not, all alertly maintain
their corporate social image and reputation. Notwithstanding motive and purpose, an enterprise
aggressively participating philanthropies should create more positive effects in consideration of the
starting point of philanthropy, and will bring substantial advantage for the enterprise itself or the
society where the enterprise locates.

As the pivot of national economy, banks not only facilitate the business dealing among enterprises,
but also use the credit function to encourage people saving funds and coordinating policies in order
to nurture industries and businesses and further economic stability and growth. New banks
increase more and more since the government opened the establishment of bank in 1991. All
banks tried their best to shape corporate image by philanthropies in order to survive in the keen
market. Therefore, it's not difficult to find that not only the bank of financing business has the
management ability with vision and creation, but also is more aggressively involved in
philanthropies and transfers which into corporate competitiveness.

This research is a kind of case research against five banks with excellent performance of
philanthropies in Taiwan, carried out by means of literature analysis and profound semi-structural
interview, in order to understand their concrete action and practices with respect to philanthropy.
It's found from the result of research that almost all banks are engaged in philanthropy, however
publicly owned banks did less than private banks; as for the motives of carrying out philanthropies,
are nothing more than fulfilling social responsibilities well, feedback, improving community
environment, supporting non-profitable organization etc. With respect to the way to carry out
philanthropies, fund sponsoring is most popular, and most undertaken by banks or foundations
established by banks. The scale of philanthropy is no certain expense. The types of philanthropy
bank carried out most tend to art & culture, academic research, environmental protection and
community construction; as for the evaluation standards are most in consideration of corporate
basic policy and position, related factors of non-profitable organization, and the change of social
environment. The responsible units mainly are foundation established by bank and PR department
of bank. As for the strategic modes most tend to decision made by execution unit and senior
supervisors jointly. Most banks carrying out philanthropies feel insufficient manpower, and
consider that profits and governmental administration measures will affect corporate philanthropy;
the influence of philanthropy on enterprises is constructing corporate strategic philanthropy and
concentrating employees, and on the subject of philanthropy is resolving insufficient expenditure
and facilitating sound organizational development. The result of cooperation between bank and
non-profitable organization is that establishes mutual long-term relationship, and triggers the motive
setting various foundations to carry out more professional philanthropies.



Key words: Corporate philanthropy, corporate strategic philanthropy, cause related marketing.
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