Religious Organizationsin Taiwan \\
- - Example of Tzu Chi Foundation \

Lo
l.u._ -'.Il.l-l-‘
-\..\\\:'_ -.F-";_._.
'L':"x -f.:;;
X /f’f/
""“‘-q..,_‘::——_—
w4 AR

EE TSRS T



H ¥ KX %
B+ 2 Wm X

EEHMFETERALA

M ERA S AR ARSI —ARRESTHH

l}'; .‘ .,
wad: AL il

4 A IR a5 45 LI

oRER ?/&3
*E L up

gégw{
*z&a&:iﬁp % a//P
o :kag 3(2'_

oal:  PERA A+= F X A X H



Christina



1 45 ¥ 20036



NGO NGO

NPO/ NGO

synergy



Strategy Research of Internationalization for Non-Profit Religious
Organizations in Taiwan
- - Example of Tzu Chi Foundation

ABSTRACT

Based on the aspirations and exertion of its Fours Missions and Eight Foot-Prints for the
benefit of others,“ Buddhist Compassion Relief Tzu Chi Foundation” not only has become
an internationally prestigious Non-Government Organization (NGO) stepping into its 37"

year, it isaso amodd for NGO internationalization.

It has definitely been through some tough time and difficulties all alone the way, but its
grace, reliability and thoroughness have brought magnificent impact to the world and great

inspiration to human as well.

Following is ananalysis on its unique development pattern based on the ideas of four
passages and five strategies of Tzu Chi Foundation internationalization including the
concepts, principles and the process of relief in which drew out the directions for NPO/NGO

internationalized strategies.

The research demonstrated the key elements for how it succeeded in globalization:

The founder Cheng Yen Master’ s leadership and concepts rooted from her
aspirations, as well as her key instructions are indeed of the most prominence for
the success.

Diversified passages for globalize developments include international relief plars,



marrow donation, oversea branches establishments as well as promotion for
education and culture, etc.

Five main strategies for globalize developments of directness, apportion,
cooperation, strategy union and resources assemblage by oversea branches
evidently bring synergy in full.

International relief principles and procedures are certainly evident, particularly in
seeking reliance with the local government or non-profit organizations, which
results in less obstructions as well as exerting in localization.

It compatibly embraces al religions, which decreases the conflicts between
different nations and cultures for the result of combining Buddhism teaching
with the local cultures. It definitely created a new revolution for evermore
internationalization.

The leadership and direction system of the organization itself are endowed with
flexibility and adjustability.

Key word: Tzu Chi, Internationalization, Emer gency Relief
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