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How to facilitate retired Public employee devote to volunteer work
Abstract
When people, in whatever occupation, come to a certain age or length of service, they can
retire according to the retirement system of the indtitution. With the increase of public
employees’ retirement in advance, we know that people’s average age of retirement in 2002 is

56.2, which, in comparison with people’s average age of 70, is much lower at least over 13. It

means that retired employees dill have more than 10 years of retired life. How can they lead a

dignified and meaningful life, and not become aburden or trouble of the society and family?

The retired employees participate in volunteer work instead of taking arest, which bringsto

them the function of hedlth protection and promotes the harmony of family life, and which to

the society reveds that manpower doesn't run out and hdps it maintain its productivity.
Thisresearch isto discuss how the public organization recruits and facilitates volunteer

work, and about management if the public organization ams & retired employeesto plan

severd pogtions suitable for them in order to attract them to return to assst the public

organization from the pergpectives of the government’s taking steps to encourage retired

employees to take charge of volunteer work, of the public organization's creating opportunities
for volunteers and of reinforcing their will of participation. Besides, on the bass of one’s
behavior continuous or not, such asif aman in hisyouth has great energy he will have high
participation in socid activities, the guidance of public employeesin service and their
participation in volunteer work cannot be ignored. Thusin this research it is dso an essentid
point for me to discuss on the public organization's guidance steps to retired public employees.

According to this research structure and direction, | collect somefiles and information, like

volunteer work documents from Chia-y County Government’s Culture Bureau and Tax Office,

and the interviews of volunteer work managers and volunteersin service with the background

of retired public employeesin these two inditutions, and understand the Stuation of facilitating

volunteer work and the ideas about service the volunteers with the background of retired public

employees obtain. | takethemdl in dl and find out:

1. Retired public employeesto take charge of volunteer work after retirement is an activity,
which bendfits both himsdlf and others. To departments, what we can immediately see is
that it can dleviate the workload of the employeesin sarvice to the retired employess, it is
aso hedth protection, can enrich the retired life so asto avoid being digoined with the
society, and an advantageous activity.

2. Onthe methods of facilitating volunteer work, the public organization can make greet use
of thelr traits, which reveasthat it can understand the importance of volunteer work
manpower resources. However, about facilitation the public organization doesit am at
retired public volunteers to adjust or plan new work, and from the volunteer work project
the public organization doesn't have any concrete encouraging steps to the problem of how



the retired employees return to the organization to take charge of volunteer work.

3. At present the volunteer work management and personnd inditutions in the local
organizations don't have good contact horizontally with each other. On the one hand,
they don't provide consultation and guidance for the retired employees’ career schemes; on
the other hand, | aso find out that when recruiting volunteers, the volunteer work
management inditution doesn't inform the personnd indtitution itswill of helping to
understand the retired employees.

According to the findings mentioned above, | will provide three directions for
improvement in this research:

1.  Volunteer work isalifework of helping others, so it should be treated with politeness.
However, while conddering volunteer work the relationship of companion, we cannot
ignore that it is nat full-time work after al and sometimes the public organization cannot
effectively resrain volunteers.  Thus, when facilitating volunteer work, we should have
the risk management, such as there must be rulesin the work field, which volunteers
should be informed in advance, and there must be subgtitutional assstance plansto avoid
their quitting without notice that affects their work. Besides, it is not that we find them
here, make sure they have work to do, and that’siit.

2. Thefadlitation of volunteer work can only be auxiliary operation and cannot subtitute for
full-time work. Although from personnd system or volunteer work’s étribute it is
without doubt 0, there are some of the volunteers who think that if the law permitsand it
isone of their specidties, they are willing to take charge of more professond work; there
are also personnel managers who think that if certain work that “once done wrong, it can
be corrected, and the correction wor't affect the public or colleagues rights’ can be taken
charge of by volunteers. Therefore, the facilitation of volunteer work certainly can have
different operations according to the qudity of work.

3.  Theretired employees taking charge of volunteer work must set the duties of volunteer
work management in order. Besides making good use of the duties, personnd indtitution
should reinforce retirement guidance and establish socid public wdfare club in the
ingtitution as soon as possible, encourage the colleagues to take volunteer work as leisure
activity. In addition, personnel employees should train their career consultation specialty,
more importantly, establish the retired employees’ talents data bank, keep in touch, and
reinforce the interaction with them at the greeting time of yearly holidays. Never ignore
them until thereis some work needed to be done.

Volunteers are not low-priced or free manpower, and the retired employees, even though
returning to the public organization, must indst not be taken as decorations. Therefore, it
requires systems, strategies, and methods to facilitate volunteer work, and the retired employees

v



should have the will to participate in as well. Besides the public organization's need to rely on
the help of volunteers, other non-profit-making organizations fervently expect the participation
of the retired employees. Thus it needs everybody to strive and study how to strike a balance
between these two and to develop the retired manpower resources to the biggest effect.

Keywords: volunteer work, the public organization, volunteer work system, public employees,
retirement system, retired manpower resources
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