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Management Crises and Turnaround Restructuring at Farmers’ Associations
---Case study of Ping-Tung County

Abstract
Because of increasing of many private banks, farmers’ association encountered
a big competition. The internal corruptive and managing problems in farmers’
association appeared, and these problems impeded the operation of farmers’
association. The research tries to explore the crisis about the management of
farmers’ association, and the way of the organization transformation. Documents,
study case and observations are uses as tools to analyze information.

The conclusion is as follows:
1 Where the most serious problems took place is in south Taiwan.
2 The system of farmers’ association need to be improved from internal management
to external supervision.
3 The credit department of farmers’ association still has serious problems, not be
improved at all.
4 The government has much effect on farmers’ association.
5 The Agricultural Financial Protocol has different versions.
6 The revolutionary problems of farmers’ association are not only agricultural and
financial, but also political ones.

Based on the above conclusion, the researcher offers some suggestions:
1 The law of farmers’ association should be revised for a professional aim to
correct the weakness and avoid political interference.
2 Merge farmers’ associations together which have no good operation.
3 Enforce strategic alliance among farmers’ association.
4 Enhance professional training and service.
5 Make use of resource, and estimate the risk.
6 Reconstruct the position of farmer’ s association.
7 Make sure arevolution in transformation.

Key words:
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The Agricultural Financial Protocol, WTO, revolutionary transformation
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-1, 132 ,|57795 7| 2, 728 12, 43¢ 7, 307

0 -274, 458042 - - - 8, 751
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9,175 | 1,419
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36,071 38,791 46,601 46,510
1,485,634 1,605,242 1,536,399 1,437,331
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