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Abstract

The civil force of religious organization in Taiwan is an organized, non-profitable
organization (NPO) with various potential capacities to serve the society. The role of local
non-profitable organization in facing the changing environment plays important parts in services
such as socia welfare relief, the aged problems, and lifting unemployment situations. This is the
motive of my research and | expect the results can be helpful for the society moving towards the
world village.

The CORPS model developed by Dr. Si-tu about the NPO will be introduced. By using
the documentary analysis and the depth interview method, the study of the subordinate charity
association of the temple-- TA Tian Gong, will be conducted. Since the performance of a charity
association is based on its internal management, a decision center (DC) concept will be discussed
and verified in the case study. We also recommend the use of external relationships of charity
association to make the function more effective such as. the relation with the community, the media,
the government and other charity associations.

After reviewing the case, | have the following results:

1 Charity association plays an important role in case of government failure.

2 Charity association plays an important role in maintaining the society value.

3 Charity association and government have the relationship of cooperative and complementary
partnership.

4 Charity association is alocal NPO and the guard for the neighborhood.

5 Charity association conforms the CORPS model.

Key words: charity, NPO, religious charity.
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