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Abstract

As the blossoming development of the non-profits, the social resource is over
taken by the needs. It causes the non-profits start to confront to the competitive
market and they are caught in the increasing social services and financial lacking
problems for the recesson and government policy modification (welfare budget
deducted and interest dropped) in the same time. Also, the unstable human and
financial resources, the wants of professona manager to program the further
planning are aways the internal matters of non-profits. Therefore, in order to develop
the ability of self-sustainability, how the non-profits enhance the financial structure,
reinforce efficient management and the organization competence are critical issues.

In America, the non-profits have gotten very best experiences for the issues of
venture philanthropy and social enterprise which the main spirit and operation models
include the strategy management, value creation and resource alocation. It should be
an affirmative concept for the non-profitsin Taiwan. This study would expect to learn
the practices of both venture philanthropy and socia enterprise, then contrast them
with the non-profits in Tawan to understand if these innovating approaches are
feasible for the resource devel opment.

As learned from the reference, venture philanthropy and socia enterprise are not
exactly brand new modd or method, even though they are new names in the
non-profit field. From the interview of this study, shows the existing commercialized
ways of non-profits in Taiwan are similar to the practice of venture philanthropy and
socia enterprise. Therefore, the following topics will be how to fund and support
non-profit developing the suitable venture philanthropy in Taiwan, strengthen the
established social enterprise, thus, non-profits can extend impacts and service scales
accordingly.

Key words Non-profit Venture philanthropy Socia enterprises
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