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Titleof Thesis A Study on Airline Brand Positioning — An Illustration of FIT Customer Traveling to

America/ Europe

Nameof Institute  Graduate Institute in Management, Nan Hua University

Graduatedate January 2003 Degree Conferred M.B.A.
Name of student Chen, Mei-Yu Advisor Ph.D. Yeh, Yuan-I Eric
Abstract

Since passengers perceptions to airlines brand positioning will affect their
willingness to make decisions, it is important for managers to understand the
differences of product positioning perceived by customers. In this study, a factor
anaysis was firstly employed to explore the attributes that mostly influence passengers
purchase decisions of airlines. Afterwards, a Multidimensional scaling (MDS) was
used to investigate the perceptions of America / Europe FIT passengers at Taiwan.
Study results show that ground service, general membership rules for frequent flyers, in
cabin service, and the price of plane ticket affected FIT passengers purchase decisions.
According to the perceptual map indicated by MDS analysis, Cathay Pacific Airways
and Malaysia Airlines are in the same competitor group of America air lane. Besides,
Singapore Airlines and Continental Airlines, Eva Airways and United Airlines, and
China Airlines and Northwest Airlines are in different competitor groups. However,

Air Canadais individually placed on the perceptual map. With respect to the perceptual
map of Europeairlane, Br i t i s h al Maaysa pidines are competitors. Eva

Airways, China Airlines, Air France, Cathay Pacific Airways, Virgin Atlantic Airways,
KLM Roya Dutch Airlines and Lufthansa German Airlines are aso in the same
competitor groups. Besides, Tha Airways is individually placed on the perceptual

map that is not competing with the others.
Keywords: Brand Position, Factor Analysis, Multidimensional Scaling
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