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ABSTRACT

Innovative product can create competitive advantage for banking
industry, and selecting the appropriate launch strategy for new product has
positive effect to new product performance. Banking industry utilizes
different information system to support each occupational activity In order to
Improve service quality, and integration of information system can bring the
maximum synergy to banking industry. The results of our research find that
different new product adopt different launch drategies of dtrategic
product/market decisions, timingrelated decisons, and marketing mix
decisions, and these launch decisons will impact the new product
performance on the sales and market share, competitive e, other Booster, and
cost. Appropriate launch strategy can reduce the failure ratio of the new
product launching and raise the new product performance. The integration of
information system have two impact on the launch strategy and the new
product performance First, the integration of function, daa, and interface is
the basic requirement of information system. Secondary, the high level of
computer application integration not only shorten the time of new product
launching, but aso improve the new product performance.

Keywords. Launch Strategy, New Product Performance Integration of
Information system
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