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Abstract

The Ministry Of Economic Affairs(MOEA) is driving the “renew
and reconstruction of business area’ project which would render
traditional business areas more competitive. This study tries, from the
viewpoints of whether the project meets the proprietors requirements and
how the project has an effect on enterprises management strategies and
performances, to survey furthermore. The measure of performance which
can be analyzed from four aspects of “balanced scorecard” , said is
finance, customer, internal procedure & learning growth.So as to achieve
the following research objectives. 1. To compare performance differences
among business proprietors in various types of business areas. 2.To
understand which management strategy adopted is better for performance.
3. To conclude critical factors affecting enterprises’ performances.

Based on the questionnaire survey, the main findings are as follow:

1. Entrepreneur interviewed are highly inclined to be satisfied with
campaign which overall meets with entrepreneur in business areas.

2. There is significant difference among management strategies adopted
with prospector strategy the most.

3. More than 75% interviewees agreed that the “renew and
reconstruction of busness area’ created higher performance,
particularly much better in the fields of earning investment ratio,
complaint frequency over service quality, and suggestions proposed by
employees.

4. There is dgnificant difference in management performance among
management strategies adopted with prospector strategy and analyzer
strategy the highest.

5. Among activities adopted in renew and reconstruction, some are
relevant to performances as follow: A. planning of traffic and public
facilities. B. cleaning of environment. C. individua counseling. D.
gpecialty commodities promoted. E. sale promotion rally in business
area.

Keywords: renew and reconstruction of business area, management
strategy, management performance
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