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Abstract

The collection and analysis of the strategic groups for the life insurance
business in Taiwan Area are all derived from the information of sales and
business operations which provide the references of strategic plans
Relatively speaking, there are few studies progressing on relating
information and researches from the point of view of products and
strategic groups Currently because of the decreasing of the reserved
interest rate for life insurance business the halt of selling products and
the growing of investment-type merchandise are right in the state of
fighting the competition intensity has reached climax

This study is trying to apply the Multi Dimensional analysis method that
has been used in the analysis of strategy groups by enterprises to analyze
20 domestic insurance companies whose capital are more than $2,000
millions Firstly collect insurance policies from various companies and
categorize the policies through extensive visiting interviews applying
MDS to locate the product orientation exploring product innovation
ability and separating products into four strategic groups Leader
strategic groups  Quick Follower strategic group  Imitating strategic
group and Laggard strategic group To analyze each of the four
groups using the ways of product obtaining innovation ability and
speed the expansion and the depth of products ample financial/capital
support grasp of sales channels cooperation of whole human power
resources and the magnitude of business operation to explain the behavior
characteristics strategic groups and movement barriers Suggestions and

analysis will be issued for the benefit of insurance companies to have
advantageous competition position

Keywords Product Positioning Innovation Capability Strategic
Groups Lifelnsurance MDS
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