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Abstract

Since the end of 20" century, most countriesin the world tried to carry out a reformation
of government under the pressure of competition and totally changed of construction
taking aong with the globalized movement. They learned from civil companies.” Merit
system” and “ Strategy management” are required to satisfy the need of people and the
change of environment. They have to design a preceding policy, and an objective method
to assess accomplishment and the way of reward.

So, our government practices “Merit Evaluation System” and “Merit Prize System”
starting from 2002. The contents of these two systems include merit goal, strategy goal and
measured index. To execute effectively on strategy goal is related to the success of merit
management system. Therefore, the research tries to establish measured index by
questionnaire. Accordingly, the thesis triesto apply The Balanced Scorecard into Chia-Yi
police department.

As aresult of research, for the advantage of setting the Balanced Scorecard system into
action, it is necessary to enhance the education program about the system and the goal of
organization for employees. It have to be attached importance and overcome about the
untrue report on crime happened under the pressure of merit request by officers. The
opinions on police merit assessment system are so widely divided that integration is
needed According to the result of analysis, there are seven measured indexes that have to
be established in Balanced Scorecard. In Chia-Yi police department, the currently
management of the department includes annual training, strategy merit evaluation system,
document computerized, standard procedure, SO recognized, public services, poll every
year, etc. It fits the requirement of The Balanced Scorecard. Yet, it lacks of integration asa
management system using some effort on the aspect, the department can apply the
Balanced Scorecard surely.

Keywor ds: Performance Management, Balanced Scorecard
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