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Studies on Developing Strategy of
The Publishing Industry in Taiwan

Abstract

Book publishing is a process that, through creating, editing,
duplicating, book reservation, and reading dissemination, “promotes the
sharing of beliefs and values among social public, so as to achieve the
objective of educating the society”.

Twenty-first century is an epoch of knowledge economy. Publish
Industry in Taiwan is doomed to encounter strong pressure of competition
in the face of globalization and internationalization. The task of
retaining the original nature of publishing activities and to sustain
persistent competitivity at the same time is analogous to a long-term
sailing race, in which competitors should focus partly on the fickle and
unpredictable marine weather, partly on the competition itself, and still
partly on the coordination of the entire team, which is critical for
defeating others.

The keynote of this study is to construct a set of developing
strategies to help define the directions and objectives; and also to
substantialize the strategies mentioned above through a two-way flow:
both from external to internal, and from internal to external. This
analysis not only encompasses the revolutionary and current market

condition as well as the market structure, but it also, using existing

sub-level information (=t % F 3#L), contributes to Industry Research



Investigation of 2002 and the questionnaire on representatives of
Association of Taipei Publishers; the statistical figures of both help
predict and analyze the future developing trend and strategies.

The SWOT analytical study indicates that the internal vantage of
Taiwan press, aside from the advanced level of the public education, lies
in professional management and marketing, publishing design, and
manufacturing techniques; we should hereafter take good advantage of
these vantages to exploit new market, while securing existing market at
the same time.

On the other hand, the inferiority of publishing circle is the current
under-strength condition, the deficiency in training provided, and the
shortage of cost which leads directly to economic recession; as a result,
feasible alternatives are to strive for the governmental loans on favorable
terms or subsidies intended for fostering polishing industry, or to
cooperate with associated departments in universities to help train
professionals.  Switching the focus of investment and expansion to
oversea market is destined to be the trend and an excellent opportunity,
due to globalization brought about by Internet. Regrettably, so far,
neither government nor publishers had been able to establish strategies
for expanding and developing oversea markets.

The result of human-recourse analysis reveals that publishers have
little hindrance in both entering and withdraw from the industry, as its
investment is relatively small, and its activities mostly classified as
personal behaviours; which is doomed to result in fervent competition
and little ground for negotiation. Whether virtual publications, such as

digital publishers or on-line bookstores, constitute any potential pressure

iv



to traditional publishing society is still be to decided.

As the merchandisation of books gradually becomes a clear tendency;,
the “quality of charm” naturally outweighs the “quality of content”.
Due to the indisputable fact that the book price in Mainland China, in
comparison, is drastically lower than that of Taiwan, reducing our cost
serves as a strategic option for gaining future ascendance. Since the
market itself is scarcely monopolized, not a single publisher is capable of
dominating the competition situation of the entire market, which certainly
illustrates how competitive this industry could be.

Years of experience equip Taiwanese publishers with the sensitivity
to formulate the style of their operation. Diversity of creation shall
become essential stratagem in constructing hindrance for entrance in the
future. With the formidable publishing society from Mainland China as
a competitive opponent, publishing industry in Taiwan should seek to

locate and define itself more subtly.
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