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Abstract

This research is about Yun-Lin, Chia-Yi and Tai-Nan areas promoted Fee-for-Service
home care programs in 2003. In the research process, got 186 samples of disabled aging people,
109 caregivers who take care mainly, 107 health care aides, and 10 administrators accepted
interview and got monthly report during 2002. In this research, | tried adopted three dimensions
to evaluate program including effectiveness, quality and efficiency. Find out about the
implementation of this program and execution result at present.

In Order to know the efficiency performance | applied DEA (data envelopment analysis)
examine input and output data from each of nonprofit organization that promoted fee-for-service
of home care programs in Yun-Lin, Chia-Yi and Tai-Nan areas, then it s also be called DMU
(decision making unit). By DEA analysis, | get production efficiency, technological efficiency,
and scale efficiency. The results also suggested efficient reference set for those relative
inefficient studied subjects. Hopefully the following finding will provide some basic reference

about administrative manage and improve program performance.

Effectiveness:

1. Care- service is only to offering personal care, but about the social participation and the
knowledge information is had still insufficient.

2. Care- service succeed in helping mainly caregiver reduce burden from .sharing responsibility
for care disabled aging people and respite care of family. But the chance to develop social
life is still insufficient, this may relate to who take care and subsidize the hours.

Quality:

1. most old men feel satisfied with home care service items.

2. the old man consider that home care aides service quality satisfaction is above satisfaction.



But because it is some differences among three counties.

3. Home care aides working satisfaction that Chia-yi county and Yun-Lin County got best
performance, but Tai-nan have to improve in job identification ,on-the-job training,
organization's institutionalization, and the work welfare.

Efficiency:

1. use DEA to learn : the main reason inefficient in nonprofit organization comes from two
respects, the first is deficiencies of the case quantity, secondly it is result from user fee
amounts too few.

2. Second, propose nonprofit organization should adopt and increase the case amount in order

to raise the efficiency when being insufficient in case amount; But in order to be up to some
in the case , develop and advocate user fee reducing the reliance that is subsidized to

government's fund.

According to the result of study, propose as following:

1. Let s continuously promote and declare care service industry.

2. Nonprofit organizations cooperate with community's work and promote and establish trust

relationship with the people in the local community.

Government should build home care aides institutionalization, and protect home care aides
work environment rights and interests.

Government set up perfect supervising and appraisal evaluations, guarantee to serve the

effectiveness and quality.

Key word: Care Service Industry, Disabled aging people, home care service, program evaluation,

effectiveness evaluation, efficiency evaluation, Quality evaluation, service

satisfaction
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