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Abstract

Right now our country’s Fire Department establishment member sum accounts 12,651 people,
budgeting 8,941 people, the member suming, the existing member sum 8,179 people, the fire fight
acts for 1,466 people, services.( Lead from the website of National Fire Administration) eliminate
the system to divide inheritance because of the Police Department at present, the business scope of
the National Fire Administration enlarges, making the negative responsibility that the fire fighter
shoulder carry more for increase. In light of this, the National Fire Administration changes its
organizational system, changing its organization system, to respond various disaster preventions
work of my country of future. In" The Fire Fight White Paper" that National Fire Administration put
forward speak of, in addition to current disaster prevention with guiding the work waiting for,
rescue society that combines the folks also can be treated as current work point.

The dyject of this research in the process of current righteousness of study volunteer in Fire
Department under the outside environment( the Police Department eliminates to divide inheritance
etc.) impact, in the organizational life - cycle turning into, organization function and the job
characteristics up whether have the change, through the collections of the cultural heritage data, the
way of the coordinate depth interview, the part that dies a martyr to eliminate carries on the
understanding and analysis, finding that" feedback place, the place that place use that take" is a
righteousness to eliminate the organizationa sense of calling, the volunteer adopting the
departmentalizationby place ,the objects are that turns the structure to lie in function that enhances
the fire fight unit, and can activate the organizational force, to expect when the disaster takes place
it, also can respond quickly with with put out, let dead and injured declined go to lowest.

The volunteers are firdt line unit of organization , also are the best bridge of the government
agency and people communication, so volunteers will to organize in the policy process lieutenant
that state pushesthe disaster prevention as carry out important unit that the disaster situation survey
report notification different types arranges the measure.The survey report of the disaster situation
and the work of the notification, are all hold disaster situation of processes, by with can through the
effectiveness that these informations develop the relief, in this measure, must see whether the
disaster contingency center establish or not to carry on the related mission distinction, and
volunteers are still the mainest through oneself the region divides into the action of the department,
establishing one to two mento extinguish in each village( mile) the feeling survey report personnel,
should carry on the survey report actively while meeting the disaster occurrence or having the
worry of the occurrence, assume related conduct and actions.( as immediately carry on the relief
etc.)

At present the volunteers before passing by two times of work of integration is after, become the



centre of gravity of my country fire fight system solemnly, however follow behind to integrate to
work for the third time of promote, the volunteers will to organize the central part cent the stage that
system or work certanly will face the transformation, in the future the fire fight bureau of each
county or ciity how fit the ground that National Fire Administration put forward three times work of
integration, help the righteousness to eliminate to carry on transformation or support the decision of
the actual state, must be the whole and great environment and settle.

Key words Non Profit Organizations Volunteersin Fire Department Organizational Functions
Job Characteristics Organizational Life Cycle
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