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Abstract

We adopt in this research the ways of anayzing literatures and interview profundity to
understand the patterns and methods of non-profit organization (NPO) in the face of
industrialization, venture philanthropy and social enterprise. By interviewing Love-shell Park (an
organization for disables) in four aspects. management strategies, industry competitiveness,
management of market and questions come after industrialization, we investigate the influences of

non-profit organizations on the way of industrialization.

According to the research, the non-profit organizations in Taiwan are getting afoot to
industrialization gradually because of the retrench in financial resources. Two forms of
industrialization now have been taken: promoting venture philanthropy and social enterprise.
By the way of traditiona management and administration, the NPO tends to improve its
management and marketing step by step.

Venture philanthropy and social enterprise are new words for the discussions. However,
they are not new concepts and practices completely. In contrast with the interviews about the
methods in management and operations, the results show that the methods of venture
philanthropy and socia enterprise have its shadows in the case studied. After industriaizing, the
guestions about management capabilities and industry competitiveness need to be
augmented--whether in professional ability and self-discipline, knowledge in management,

product marketing, market analysis and working experience, etc.

Therefore, how to make rules and standard, how to improve a suitable function in venture
philanthropy and reinforce our socia enterprise are the questions needed to be studied
completely. To improve financial structures and to create efficient methods in management so as
to reach sustainable growth are the goals of this research for non-profit organizations facing

industrialization

Key words: NPO, Irdustrialization, Social enterprise.
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