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Abstract

The Tao-Mi Eco-Village community of Puli Township succeeds in developing
an eco-tourism type community industry. The mutation is a miracle, and aso a
paradigm. Went through the 921 earthquake, the village revived from the ruins, that’ s
a miracle. In the other hand, Tao-Mi case is a paradigm among experiences of the
ever difficult Community-building process.

This study ams at the interaction between the Non-profit Organization (New
Homeland Foundation, NHF) and the community. We try to understand the roles and
functions of the Non-profit Organization. How and by which way the NHF founded
and organized community's industry? Try to find the contexts and patterns between
government, enterprise and Non-profit Organization in the development of
community industry. As the Tao-Mi Eco-Village community is mauled by the
earthquake disaster, the social system was almost totally affected. To strengthen the
'realness’ of this study about the community’ s rebuilding process, we want to know
what is the way of thinking of locals and the impression of participants. By in-depth
interviews, document-analysis and field participation, we retrieve the community’ s
rebuilding process.

According to the observation about different phases in four years rebuilding
process of the village, we indified the roles and functions of the NHF. In the first
place, after earthquake phase, the NHF work as integrator and assistant. Then in the
beginning of reconstruction phase, the NHF work as inspirer and leader. The
community empowerment phase, the NHF work as cooperator and operator. The
semi-autonome operation phase, the NHF work as interactant and learner. The
operation phase, the NHF work as mutua-benefiter. We anayze Tao-Mi
Eco-Village' s community-totality-building process as four periods: exploring period,
depending period, semi-autonome operational period and self- operational period.

The study shows: the NHF s partnership, inspiration, resources-integration and
the community’ s self-awareness, self-concern, self-directing and government
resource-allocation policy are keys to the success of Tao-Mi Eco-Village. According
to the findings of study, we make suggestions for the government, Non-profit
Organization, academic institute and for the community itself. With the
mutual-respecting attitude, we wish that there will be nore suitable operational mode
in the future.



Key words. Non-profit Organization, Community Empowerment, Tao-Mi
Eco-Village, Community Industry, Eco-tourism
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