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Abstract

The biggest 921 earthquakes in hundred years created the significant disaster,
actually also stimulated people to love our family, to love our town, and to love
community's sentiment. When the community populace reconstructed the community,
regardless of external or local non-profit organization both establish "the non profit
community organization" to assist this community to stand up, because they are aware
of the importance of “God help ones who help himself “. However, to face the limited
resources, how these people who have the ideal, and the sense of mission to develop
the organization and meet the goal? And to operate the team continuously, so to be
industrialized become the urgent subject. The goal of this research is to discuss how
the non-profit organization of 921 earthquakes reconstruction community to be
industrialized? Its interaction with other non-profit organization, the network
relationship; its process of industrialization, its difficulty and future when developing
and making the local community to re-standup and will continue the management.
"The management pattern”" will be the future important development curriculum of
"the community non profit organization”. This research provides the domestic four
non profit communities reference from development to establish the experience of
management continuously- Shi-Gang tradition food culture promotion association,
Chung-Liao plant dyes the culture and education association, Small development

association, Chung-Liao county and organic cultural association.

We got the conclusion below according to the research and analysis of previous

key points:

. The community inhabitant establishes mutual recognition.
. Choose the observation object, and to develop progressively.

. Choose the partner carefully, and share the cost together.

1
2
3
4. Use the alliance strategy correctly, and increase competitive ability.
5. Control properly matched, and held the activities together.

6. Avoid the malignant competition, and strive for external resources.
7. Pursue the same goal, and achieve the supplementary demand

Key word: Non profit organizations, the community, industrialize,
the community industry, the community overall builds,

the local industry.
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