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Abscract

In recent years, the topics related to nonprofit organization
management have attracted much attention of all fields whereas the
topic of “event management” has long been neglected. The study on
the management of special events started since 1950’s and has
developed fully through the years.

This theory regards “special events” as the “objective” of the
management and comprises a comprehensive set of management
procedures. Being task-oriented, it differs from general management
theories in terms of human resource, marketing, risk management and
so on which makes it specific in the field of management and turns it by
and by to be a booming industry. Nowadays, “special event
management” is the center of concerns of both scholars and
professionals of this field worldwide.

The study on “special event management” has just begun in Taiwan.

There are still no researches done on how nonprofit organizations put
special event management into practice to coordinate the event
management procedures to reach the pre-set objective. This is why I
have selected special event management for nonprofit organizations as
the theme of my study. My study is concentrated on the scout
movement to which I have devoted myself for years and “the 12th
World Scout Moot” is chosen to be the event example of my case study.
Through literature survey, participant observation as well as in-depth
interviews, I have collected relative data and come to the conclusion of
this research after processing the qualitative analysis of the data
collected.

In the conclusion of my research, apart from providing the answers to
the questions raised and presenting detailed analysis as well as
explanations of the chosen case, it also indicates for the future
development of special event management the 4 precise directions in
which our nonprofit organization may be going;:

v



They are listed as follows:

1. Verity the existing special event management theory through
hands-on experiences and then conceive our own local special event
management theory

2. Clarify the role/responsibility between paid staff and volunteers

3. Build up organization-specific event management operation skills

4. Strengthen humanities accomplishment and team-building ability

Moreover, in order to help with the development of special event
management for nonprofit organizations, this research has made
suggestions for the reference of the General Association of Scouts of
China and Taiwanese nonprofit organizations as well as for following
researches.

Keywords: nonprofit organizations, special event management,
special event management for nonprofit organizations,
scout movement, World Socut Moot,

General Association of Scouts of China
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