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Abstract

This research is a case study to analyze the voluntary management pattern in
National Museum of Natural Sciences (abbreviation: Science Museum). Three
guestions will be discussed as following:

First, what is the role of function of volunteer?

Second, what are the service quality and benefit of volunteer?

Third, what are the advantages, disadvantages and problems of volunteer
management?

This research takes sciences museum volunteer system as the research
subject.

The analysis results are as follows:

First, we capture the reasons why Science Museum needs voluntary service.
The museum usually starts to make the recruitment planning before the end of
year; and investigate if it is necessary to recruit, and drafts the yearly
manpower demanded to handle the recruit.

Second, we observe how Science Museum recruits the volunteers. Science
Museum’s volunteers are recruited every December regularly. And the
museum makes up the difference in the recruitment of volunteers every May
and June. The purpose of recruiting new volunteers is not only to choose the
talented person for the museum, but also contribute the applicants to
understand the role volunteers should play, and environment and services of
Science Museum. However, during the interview, the museum cannot make
sure whether the applicants have bad records, and it cannot select correctly
the recruits based upon the applicants’ mental and physical health, either.
Third, we understand how the museum manages the volunteers. After
recruitment, Science Museum will arrange the service time and area for the
recruited volunteers. Each recruited volunteer will be arranged to continue
serving in the same area for at least one year. It will be helpful for the
manpower stability and the service quality.

Fourth, we learn of the volunteer training arrangement. Through training
courses, the volunteers will know the role of volunteers and the expectation of
the museum, and establish the consensus about the volunteer work. The
training arrangement is to prepare the recruits for all kinds of volunteer work, to
promote the quality and the efficiency of the volunteer work. It should be seen
as an institution of life-long learning.

Fifth, there are mechanisms of examination and encouragement. Volunteer
achievements inspections are based upon their daily work performance. The

iv



interaction between volunteer supervisors and volunteers is just like the one
between two equal partners who respect each other. The relation is very
harmonious. However, when conflicts happen, the interaction will be
transformed automatically into the one between the manager and the
managed. The flexible and emotional management is the best way of
communication and is also full of advantages.

Sixth, Science Museum has its own mechanism to encourage and reward the
volunteers. All volunteers pay attentions to self-recognition.

Therefore, Science Museum should provide its volunteers the learning
opportunities to increase the knowledge, and make them feel the recognition
when they participates the volunteer work, besides the year-end praises and
daily welfare-provision.

It is suggested the organization that has volunteers should pay attentions to
the volunteer management and make the volunteers feel the acceptance and
respect. The establishment of the volunteer management system also
improves volunteers’ work quality.

Key word: Voluntary management, volunteer system, life-long learning
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A B Cl C2 C3 C4 C5 Co6
A-1-1 |B-1-1 |Cl-1-1 | C2-1-1

A-1-2 Cl-2-1 | C2-2-1

A-1-3 |B-12 |C1-1-1 | C2-1-2 | C3-21 | C4-1-1 | C5-1-1 | C6-1-1
A-1-1 | B-1-3 C2-2-1 C6-2-1
A-4-1

A-5-1 C1-3-1 | C2-3-1 | C3-1-1 | C4-3-1

A-5-2 C1-3-2 | C2-32 | C3-3-2

A-5-3 C1-3-3 | C2-33 | C3-3-3

A-5-4 C1-3-3

A-55 C1-3-4

A-42 |B-41 |Cl4-1 | C2-4-1 | C3-41

A-43 |B-42 |Cl42 | C2-4-2 | C3-42

A-4-4 C1-4-2 C3-4-3

A-3-6 C1-4-3

A-6-1 |B-6-1 |Cl-51 | C2-4-3 | C3-51 C5-5-1

A-6-2 Cl1-5-1 | C2-4-3

A-6-3 C2-5-1

A-6-3 C2-5-2
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