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Abstract

The burgeoning development of non-profit organi zations has caused supply of socia resources far
in excess of social needs. In the process, non-profit organizations have begun to face a quite complex
competition, facing pressures and difficulties generated from independent development and
interactivity among such four sectors as nation, market, non-profit organization and family community.
Enterprising operation is therefore the only alternative strategy to solving these pressures and
difficulties. As aresult, non-profit organizations have begun to set up profit-seeking business related to
their own vision, hoping to achieve financial independence on the one hand and, on the other hand, to
materialize the assigned mission and vision. We call these sorts of new organization type social
enterprise.

From available documents, we have discovered that the notion of social enterprise has gradually
drawn the attention of the commercial and government sectors. At the same time, many research
ingtitutions and non-profit organizations have accumulated the experience of enterprise development
by setting up the knowledge system. At the home front, despite the notion of social enterpriseis rather
new to non-profit organizations, some non-profit organizations have aready started to move toward
the direction of enterprising operation. When a non-profit organization formally becomes a part of the
market, could its profit-seeking activities affect its organizational culture, architecture, objective and
overall operation? How a non-profit organization prepares to enter the marketplace? How to face the
new challenge brought upon by the market and entrepreneurial operation and management? These
issues al require prudent thinking of non-profit organizations in Taiwan in the process of enterprising.

This research has been conducted by long-term first-hand on-site observation, analysis of
information and in-depth interview to understand the enterprising model and method of non-profit
organizations. In particular, this research relies on the in-depth interview of Hsin-Kang Guest House
managed by Hsin-Kang Foundation of Cultural & Educational. The issues involved range from
correlation of social capital to the industrial development project under the government community
empowering program to the planning strategy and operation and management methods of products,
marketing and human resources of Hsin-Kang Guest House to the problems and challenges toward the
organization brought upon by the implementation of enterprising. Through the many above-mentioned
aspects, this research explores the probable impact that the post-enterprise non-profit organization has
brought upon Hsin-Kang Community. Can enterprising of non-profit organizations combine local
industrial development projects of the national policy to build up a win-win position for non-profit
organizations and community development? When the non-profit organizations create services or
merchandises that carry a price tag, can the non-profit organizations join the public interest of local
community to bring about community development, creating simultaneously “growth” and



“transformation” of social capital beneficial to the “public property”? Those are the issues that this
research has been trying hard and deep to explore.

Key Words:. enterprising non-profit organizations, social enterprise, social capital,
community empowering
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