2 ERPEE ] AL

ATHESISFOR THE DEGREE OF MASTER OF BUSINESSADMINISTRATION
GRADUATE INSTITUTE OF MANAGEMENT SCIENCES
NANHUA UNIVERSITY

—

IBAEFT CHEVIES  RpREaRd
RN T T PR Y R

<k
o
|
T
>
i}
b i
Cg_ﬁr
%

54

L

ASTU % OF RELATIONSHIPAMONG THE HIGH LEVEI:\WQOM MANDS
" EADERSHIP STYLE AND ORGANIZATIONAL CULTUR,E ON
| {CONSTRUCTING LEARNING ORGANIZATION, PROM Cllfﬁl NG
ORGANIZATIONAL COMMITMENT AND IMPROVING WORK BEHAVIOR IN
MILI I\ARY ACTIVITIES-BASED ON AIR FORCE LOGISTICSCOMMAND IN
";

. TAIMAN: .'I'
\L “H

‘Il'"-jll“» / .; /

A
&

-'--
L
o
e

#
-'. r

Mﬂ%%%ﬁ!mi@ﬁi 4

.
ADVISOR-._CH'EN-I‘V‘I'E‘R_]B-SHIOU Ph.D.

R RET T
GRADUATE STUDENT :LEE, SHUEN-HWA



o O OR 2
GEEE R
CIEE A

R R B AL HZ B A mak ~ mukketmie
Bl B PERAE 50 — LA 2 B4R $ 3] A58 B )

A e ey = A e
= 2
= = 0 = 11 Jg 7
£ AD
LBy
54T

>/
EERT Y % T

Fii &22/& Al

HABE PERE Atw £ Z| A =+ B



GEAEFRPEFL L LB ARG FYHL b R

WTEEPF

FrEFTE a3 A Ei AR L ARG RN G
Ay (TR NEEE CLFE LG AT RS o
P CAFER RE R FRF LI

FhRA- BRSeSotn N R R F I AR ER RER
PENELF 2B R AR TR A H &

S 2T d PV a ST R A R 2 PR

i
Rl
3k

E'IS
=i
=2
[

N

=
N
o

A FIH IR Egr 2 W e B2 1 TRRR T E G TR -
AR HE S B2 R0 ‘E'Ta“«? Lo P LE S N ER R e s N
REEFALE WAk R W e R A B ERE Y o f oy

/%@dFaE_?% KREERELE I FEFLEATALR  RAFTHE

BHREY B @R E RS
MEYAlesE 2 dpef » 2 RAMIBRTZFT 0 &
1 gt TRTERR o RlE
BB RAYFE B E 2 ERD] A 5

\4
-

SESSEFE LIS s R R L R R L E



0 BT R AR SRR At U RSP 1R B A 2 RS
F R L EAEL Y -7 Ao

AT Y R BN B E o rISPSSHL AR T B 5 A 4T B A
FRAFTHR* FEZLA T -BREAIT e T H F]F RSB HEs 4740 A 47

FRGIFANIZ BEANEEL S F P P DR FEHREF LA

ETTRS
(m

ABEFE SR LR YA a s Rk AR A T
PEMIBEAER  TNZAESPHILINE LS BARIFETHE X
2 115000 BF & > w2413 o it*",’f #2113 > 3 »xk 2300 > 7 %

ipfiﬁﬂﬁéwﬁ'~Kﬁ&%ﬁ@§%ﬁﬁﬁiﬂ’:{3ﬁ

Fefpbd > =2 879 M5B v I 2R FHEFOPELREF o
AT A ERFRACT

Loggital -2 32 RE A ST AL B U STV A e R R ARE
PRI RORFE I T S oE AW F S F AP -

2. e PN IR WM Y AU K e R I ME RIS ES
Ti7 5 R F L AP RE

3 EFWHMEHET YV A e R A AR ERRFELFT LG 2L
¥ HF S BT L AN -
4 g CEPTEL AL AR REAFEANELFV ULET LG 2

MEF R PEFTER SWHET M E RE R 22 AR K
:I";E:I’lf“zi‘ s 1) ]LQ;Q;-‘,; °

ML AT EAIE s mse i s B Y Al mRGE S 1 1FE S



Titleof Thess: A Study of Relationship among the High Level Commands
Leadership Style and Organizational Culture on Constructing
Learning Organization, Promoting Organizationd
Commitment and Improving Work Behavior in Millitary
Activities-Based on Air Force Logistics Command in Taiwan.

Name of Ingtitute : Graduate Institute of Management Sciences, NanHua
University

Graduate date : June 2005 Degree Conferred : M.B.A.

Name of student : Lee, Shuen-Hwa  Advisor : Chen, Meng-Shiou Ph.D.

Abstract

To military activities, there is close relationship between success of the
mission and the leadership style of aleader. And the organizationa culture can
reflect if the military activity has the drive for improvement and creation. From
the measuring index of communication, leadership style and common
projection in the organization, leadership style as most scholars thought is an
important index which influences the organization function. Most studies point
that leadership is the most important factor which directly influences the
subordinates morale and satisfaction. Leader plays as a magor factor in
organization, because his behavior affects the operation of the organization.
Thus, the performance of the organization has a close relationship with the
behavior of the leader.

Because of the difference between structure and mission, the work
situations we face are different. Frankly speaking, military units have stronger
organizational culture, and the way of leading tends to order way. But as the
system of the social value and the organization of national defense change, we
are not sure that the organizationa recognition and outward work performance

of the employees who serve the military very long time would change not. And



thisis our subject we focuson.

In The Fifth Discipline, Peter Senge points out that the learning
organization is being recognized as the most adaptive and competitive in
changing environment. The National Defense Department connected “Learning
Society” pushed by the Educational Department with “National License
System” established by Labor Committee to promote caliber of the military , in
another word, to plan a career-planning learning surroundings to help members
get second specidties, on the other hand, to improve the whole efficiency of
organization. Has the military really changed the type of organization from the
mechanistic to the organic? Or has the military satisfied the needs of
organization itself and the crew themselves? And this is another our subject we
focus on.

Adopting questionnaire investigation, this study applies SPSS program as
the anaysis tool, and uses factor anaysis, reliability analysis, descriptive
gatistics, T test, OneWay anayss of variance (One-Way ANOVA),
correlation analysis, block regression analysis and cluster analysis for sampling.
The purpose of this paper is to study the relationship among leadership style
and organizational culture on constructing Learning organization, promoting
organizational commitment and cmproving work behavior in Military Activities.
Take the Republic of China Air Force Logistics Command as a sample. The
research instrument of choice was a well-structured questionnaire distributed
among 500 persons. The final sample size was 300, therefore, the rate of return
for the questionnaire was 60%.

The study was involved in (1) the difference of individual characteristics
in dl variables, (2) the correlations among variables, (3) the mediating effects
between variables, (4) the difference of variables from different groups, and (5)
the causality between variables.

This study present the major findings as follows:



1. There were dstrongly sSignificant podstive correlations among
transformation, transactional and paterndistic leadership on
constructing learning organization, promoting organizationa
commitment and improving work behavior in military activities.

2. There were dstrongly dSignificant podtive correlations among
organizational culture on constructing learning organization,
promoting organizational commitment and improving work behavior
in military activities.

3. There were positive and strongly significant correlations among
constructing learning organization on promoting organizationa
commitment and improving work behavior in military activities.

4. Organizational Culture has mediating effects in the relationship
between Transformation, transactional, paterndistic leadership and
L earning Organization.

Based on the above, the study proposed some suggestions to the military

activities, the military commanders and the future researchers.

Keywords : Leadership Style, Organizational Culture, Learning Organizetion,

Organizational Commitment, Work Behavior.
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5 p) %;;‘*%‘%ﬁ F At AT Bts T EFEE2
W pF M1 M1 M1
A b B B B
HES SN &
4w 173 -.143* -.030
YA4F) -.062 075 .148
g -.104 =260 ** -.011
&3 082 .049 .068
# .055 -.173* =235
R (15) 032 096*** 031
F 1.955 6.279*** 1.905
R E R0 30 8
R -.155* -.124* -.024
YA4F] -.062 .085 128
g fr -.078 =209 ** -.039
&7 070 .029 .082
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A E
EE R 278%** 320%** -.031
K .085 -.037 201
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Xy ~165” ~.064 000
4 ~071 ~.048 015
5 fir 116" 143" ~.090
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5 fir ~066 ~110 ~078
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PRy 012 ~061 114
AR E
CRAE 3207 23977 088
A 006 109 213%
R 028 132 2857
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E 4 -.025 -.094 -.092
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FEOE - it 7 4 B 5 5 5
RE 328543 870
1w -079 019 052
254 ~066 ~052 -035
5 A 008 -.063 -041
P ~018 ~022 018
e -.002 -.076 ~.083
T A H
A 1627 121 030
1 %7 % 028 089 2017°
WEAE 052 131 280°*F
AR”=(21)-(20) 028" 030** 052%**
e
TG 187° 287°%F 036
Bt T A 308" 117 154
EFEX - 1327 003 069
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R 38X &5 B 2 (agglomerative method) % 4 4 72 (divisive method) = #& o i
AT E 0 ERAD EF AR AFLET AR SR
¥ /> 37 (two-stage cluster analysis)(Hair, jr. et., 1995) » £ * 482 FF &k B4
AT EEE PE- R EPEZEFLAFE MR AERARYER
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RS A E TR U

(ME+FH- (B RPe b 1)
BH- 2 BRP PSRl Al IR X T B RAEL TS
e 2 T iofch 3.8249 (SD=0.4806) 4 2§ + o 2 T 5k
* 3.8453 (SD=0.4182) > & & 3+ & 2 T 5% % 4.0371 (SD
=0.3937)» B BRI FFHEH 2 T 5% 3.7560 (SD=0.4509) > @
GHEE LD R 1‘#& TiofhoF o B AW e T okk
oI g B3 g Bisprd £3MAR L_J_métfﬁﬁmﬂ? K&

BRET 4G R0 1R RPFR Lk ERArL ToER v S

i e
QfH - (EBBFwA %R )
BHEH-GZEALPILNI AL LR X M BB RGES TS
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=0.5272) > & RYFF e 2 T8 5 29850 (SD=0.5184) > @
GEHEALL G PR Ti0BE R BB LR M BHRE L
BRI EG TIORAR Mo AT L PF - D BT NS B
Lok Rk RAT IR F oA N E LR A B
RGeS 1Tl &Rk sRdre, T30k E v a5 Ko
QfpF- Pz ELP P LN ARG E TELR X 2B
WL E TG R Lo R~ FARYF ) F 40 F LK
B2 Togdog fyo i fo TRCAGEL T EERLE M
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Er f A LGB F R L REROS R R E
o oo
Zﬂkﬁﬂﬂ%%%ﬁiiﬂﬁbﬁi
d £ 422 8k A ApE 2 T R BRE RS TR
SR IS N AR L T N i%fi-?’}]%i\i e F-LE (p<0.001)
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2422 A RE AR EH LR BA A

- BH- (=167)| B 5 - =133)] . T
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EE A B
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T 35§
B, B3 E167) BH-@=133) . . s
i M B | B | T Pl A
AR R | ARER R
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;% ﬁ%ﬁ;ﬁ 3.4850 3.0263 | 5.184 | .000*** | 1>2
EFEE2 | 31218 3.1353 | -0.181 | .857
AT FRH 33007 | 29774 | 4876 | 0007 | 1>2
?ﬁuﬁﬁiﬁ;+kj§ - ’ : ’
kil RS Y 3.3553 3.0739 | 4.607 | .000*** 1>2
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) FHIGE 32044 | 28561 | 4.157 | .000*** | 1>2
fFePimhi | 29373 33156 | 3.436 | .001*** | 1>2
3] Al F5 | 3.0263 3.2834 | 3.066 | .002** 1>2
Fa | g 2075 | 31353 3.4850 | 3.118 | .002** 1>2
L F 75 | 3.0515 3.1218 | 3.503 | .001*** | 1>2
A Pp<O0SEHEFALRE LA p<OO0l AFEFALR L p<0.00] EEF LR
?ﬂu 5 ﬂ\p;ljfgg o
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e 2 FHELS T
BRI EALE K S A BT GRRGE AR L T Bl S T
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RV 2PpE mﬁwﬂf&%%mt%’wm@rm$ B HEF @
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fIEEFE AL AP Y e Tk g 0 R8RS T ok
U s e B0 ZE U e M WEY A £l ol S A
FESHES & -
Q)= (KEAPY 2 BEAET):
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bl R THOFIOZWEH - on ¥ - 7 BE P
SR AR A AFEAEZ TEAET e b Rk T 0%k

WHEFE- R R TR E AN EA R TRAMY A LS
$fr@ﬁ%ﬂJkiﬂd@&%$ﬁ%%&%h-w?i%ﬁ%%g
iz TR AP  RR-RERT TEAES, FL-REFHSER
WHRHES

23X A AR E R LB

d 4 424 #aed b A)4R ET ]%ir’éﬁﬁ’”ﬁ‘?@ﬁ%‘%“%ﬁﬁ
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THFBLE G L

3424 22 B ATE B LB A A

_ B¥ - (n=174) | &3 - (n=126) B N s
LT A FAEET L 1 kol B

ELTAS 3.6603 | .5735 |2.7857| .6260 | 12.542*** | .000 1>2

éﬁ}ﬁﬁ""] 3.1379 | .6176 39751 5089 [-12.456"** | .000 2>1

YA p<005EEFLE A p<O0l EFHBEFLRE L p<0.00l EEF LR
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2425 AR FAFEEEHEE 2 FY Y B RkEE FiE L
drnara £ B PA 1 A
T iog
. L2 (1=174) B3 (=l . . s
’f#m é;ﬁr(ﬁm?‘ Zi) i;ﬁ,ﬁm(?‘ £2§) te pE A
IR | AR
o AT 31379 | 3.1190 | 0217 | 0.828
L | BEER 33621 | 3.1706 | 2.073 | 0.039* | 1>2
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PO Lo
wak | mrEEY 32768 | 3.1667 | 1.740 | 0.083
AA4zA% | 3.6868 | 3.5913 | 1.345 | 0.180
. Ry 1 34318 | 33472 | 1.180 | 0.239
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G, 31232 | 29490 | 1.968 | 0.050
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A p<O00SEFABR A p<O00lAFEELR L p<0.00l EEF LR
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e Ty e B e
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