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Abstract

Currently many Taiwan-based information and electronic industries are
heading to mainland China to invest in manufacturing. As such, with
businesses’ intensifying their internationalization, how can those business
firms bring their management into full play, how can their international
marketing strategies be built under an international marketing-oriented
economy, and how can their coordination mechanisms be utilized to become a
major issue or challenge for local information -electronics industry?
However, by exploring further and deeper the above-mentioned factors,
businesses not only can improve part of their operating deficiencies, they also
can enhance their business performance significantly.

The purpose of this research is to explore the relationship between
managerial competencies, international marketing strategies under an
international marketing-oriented economy, coordination mechanisms, and
business performance. Moreover, a questionnaire survey has been conducted
aiming at listed or OTC companies in the information and electronic industry
as samples. A total of 263 copies of questionnaires have been distributed

randomly, of which 87 copies were responded to, resulting in a response rate



of 33.1%. Of 87 respondents solicited, however, 81 respondents were
counted as valid while 6 respondents were invalid, resulting in a valid
response rate of 30.8%. The SPSS statistical analysis software has been
utilized to conduct this research, concentration data and sampling on such
techniques as: Factor analysis, Reliability analysis, Descriptive statistics,
One-way ANOVA, Pearson’s Correlation, Simple Regression Analysis, and
Multiple Regression Analysis.

The conclusions of this research are as follows:
. Managerial competencies, international marketing orientation, and
coordination mechanisms, in part, are evidently correlated with business
performance.
. Managerial competencies, international marketing orientation, and
coordination mechanisms, in part, evidently affect business performance.
. Along with managerial competencies and international marketing orientation
respectively, coordination mechanisms slightly cross-affect business

performance.

Keywords: managerial competency, international marketing orientation,

coordination mechanism, business performance.
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