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Abstract

This research focuses on whether entry level supervisors in the high-tech
industry have the same level of satisfaction regarding the work performance of
university and polytechnic graduates, and whether the level of satisfaction is
related to population statistical variables.

Using balance scorecard as an evaluation tool, this research attempts
evaluate the work performance of university and polytechnic graduates from
both younger and older generations using the 4 aspects of balance scorecard, and
investigate entry level supervisors’ level of satisfaction regarding the work
performance of younger and older generation employees graduating from these
two systems. The results will be used in high-tech industry human resources
management, and will also serve as a reference for people who are already
working or are prepared to enter the workplace, in order to improve their
personal capabilities.

The research results indicated that the work performance of polytechnic
graduates is lower than that of university graduates in the areas of finance and
customer relations; the communication and negotiation skills and service
attitudes of polytechnic graduates require particular attention. Familiarity in
operational procedure and technical development needs to be reinforced in
university graduates . There are no significant differences in work performance
in the areas of internal procedures and learning to grow. At the same time,
employees’ evaluation results differ according to differences in supervisors’
academic background and seniority. Usually supervisors with higher academic
achievement will be less satisfied about employees’ work performance.
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