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Abstract

Book editors are the core figures in publishing industry. The roles they play change from
time to time in dealing with different persons involved in the publishing industry, so as to meet
their needs. Expectations from their partners have forced the editors to play multi-roles, which
resultsin role stress for the editors.

The publishing industry has culture-industrialized and enterprised in the changing world and
istherefore characterized by its commercialization. It haslost its cultural character. The
publishing businessin Taiwan is very competitive, due to its small market with large publications
and its long-existed structural problems of producing and marketing system, and is therefore

suffering with the vicious circle of high amounts of new titles and high rates of book returns.

Working in such complicated social system and industry structure, the rolesthat  book
editors have to play are unavoidably conflicting with the inner organizations as well as the outer
environments, and result in roles stress from their works and interactions with other people, as
well as from conflicts between their value and their actual behaviors.

Considering the above, the thesis intends to discuss the roles that book editorsin Taiwan
publishing industry play and the stress they would suffer from both inside and outside themsel ves.
In the study, document analysis method and interviewing are adopted, and the collected materials
have been divided into three levels: individual, organization, and environment. According these
three levels, the conflicts of the editors’ practice, their roles and interactions with partners, and
the whole structural stresses from the changing of the organizations and the environment are
investigated. In the end, the thesis tries to tell how book editors should adapt themselves to
situations when the reality is against with the ideal.
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