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Abstract

The change of the educational environment and policies nowadays leads our
study to probe the structure and competitive situation of textbook market. From
market structure, we try to observe the competitive situation, and figure the trends
and future circumstances of elementary and secondary school textbook market. In
further, we also attempt to predict future circumstances of textbook would lead
what kind of influences on competitive situation and survival chance of main
firms in textbook market, market structure, and trends. As above, the study
focuses on two aspects: organizations and the market, and the changes affected by

their interaction.

Methods of Data collecting in this study are mainly from cases and in-depth
interviews. And the approach to deal with data collected is Delphi method
combined with scenario analysis. According to data analysis and experts’ opinions

on problems such as “industrial structure and the market”, “competitive strategies
and their influences”, “the prediction on future industrial situation”, and “the
evaluation of interaction between market and industry”, we re-examine the

research processes and methods. Then base on study findings, we attempt to



provide academic suggestions to succeeding studies and practical ones to firms in

the textbook market.

The study indicates that the variance affects industrial structure and market
situation most is “policies for education, selection of textbook, and transformation
of censorship”, and the next follows “the impact due to the change of
demand-supply relation”. The natural selection causes severe competition and
oligopoly in textbook industry. From the aspect of competitive strategies,
competitors have their own strategies and advantages to confront changes of the
whole market, but external factors still progressively lead products and business
administration to be “isomorphism”.

Accordingly, the study suggests that the relationship between sales
representatives and regional agents of textbook should be much closer and
stronger, and textbook firms should avoid “organizational inertia” as well. Once
the textbook firms do not confront market changes and competitive situation right
away, they would be eliminated. In the future, textbook firms must integrate much
more intensively to face the attrition war might happen. Unless textbook firms
have learned to consider all the interaction by factors, they could not find the key

factor that will keep them survive in the dynamic circumstances.

Keywords : textbook market, policy for textbook, Delphi method, scenario

analysis, prediction
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