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Abstract

The purpose in our study isto probeinto royal lees hotels of Kaohsjung
diagnose project , vision and strategic, set up vision and strategic with BSC, help
to abide by the performance of improving royal lees hotel ,reach the purpose of

management forever.

The research sends out 86 questionnaires, retrieve 69, the rate of recovery 80,
guestionnaire manager grades of cadre and staff are sent into royal lees hotels

granted on February 9 1995, the content of the questionnaire is divided into two
parts .In first , management diagnose of tourist industry , It isdivided into six
booms, 1 . The procedure management of the company 2. The management of
the companys 3. Financial situation 4. Enterprise culture 5. Vision 6. The
performance of the company.The second, personal basic materials. Important
degree and real state of organizing, two kinds of situations are adopted, diagnosing
with IPA analysis,actual state procedure , Company manage, financial affairs,
corporate culture variable extract factor mark then calculate out the new variable
-enterprise diagnosis,importancr financia perspective customer perspective
internal perspective corporate culture perspective variable extract factor mark then

calculate out the new variable-BSC, questionnaires of vision and managerial
performance extract factor mark then calculate out the variable vision and

managerial performance with factor analysis, Pearson coefficient of correlation



anayse dependence .Regression Analysisof R2 Fvaue [ regression

coefficient (3 estimated value anayse their to influence of Turning towards. The
result of study shows the royal lees hotels, diagnosis and vision there are
correlation dependence |, vision and BSC there are correlation

dependence .Diagnoseis having the Managerial Performance to influence
vision is having the Managerial Performanceto influence BSC ishaving the
Manageria Performanceto influence Diagnose and vision are having the
Managerial Performance to influence vision and BSC are having the Managerial

Performance to influence. all Rzismorethan 0.75 correlation analysis show the

difference (p<0.01).

Key Word: Balanced Scorecard , Tourist Hotel , Enterprise Diagnosing ,

Managerial Performance, Regression Analysis.
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