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Abstract

Recently, alarge number of nonprofit organizations assist nonprofit
organizations by the model of venture philanthropy and implement programs by
resourced finance and powerful ability of management. In Taiwan, Community
Empowerment Society Republic of Chinais now developing venture philanthropy
program  and the administration’splanis  multi-employment development plan
for the problems of jobless. These are also an opportunity to sustainable devel opment
for nonprofit organizations. Therefore, | would like to develop a research that
nonprofit organizations face problems corner change and independence during

transferring giving grant to income from the market.

Therefore, | would like to understand the course of implementing
multi-employment development planby the model of capacity building, base on the
case study of sound home; it would explore the subject mentioned above by means of
collecting the archive data, participant observations, and interviews, in order to
understand the course of transferring giving grant to income from the market. Hence,
it would help to analyze the six blocks, which are (1)mission, vision and strategy
(2)government and leader (3)diversity of program and influence 4 relationship of
strategy 5 resource development,and 6 the internal operation and management,

and compare with venture philanthropy.

By the case study, | cangenerdize five blocks that are organizational,
administration, society, market and basic, and they are correlationbetween five blocks.
| also detect that the stronger the organizational block, the more power the other four

blocks. Thus, these five blocks can build a model of butterfly. Different scale and



ways of the five blocks will influence the level of operation in the future.

After all, the study mentioned above should be referred to as a sincere suggestion
to the administration, sound home and other nonprofit organizations; hopefully, it
would be beneficial to nonprofit organization which would like to be implemented by

venture philanthropy.

Keyword: Venture philanthropy, Capacity building, M ulti-employment

development plan
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