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Crisis Communication of the Non-profit Organizations
--A Case Study on the Tarred Duck Event
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Abstract

No organization can be exempted from crises. Crises improperly handled can
lead to tarnish of an organization’s reputation and images at the worst. However,
crises can sometimes be a turning point. A properly-handled crisis helps rejuvenate the
image and promote the sustainable development of an organization.

Recently “crisis management” has become a household issue to the government,
enterprises, and non-profit organizations. The “crisis management” put the accent on
dispose of crises and keep the organization’s image. Nevertheless, this paper focuses
on “crisis communication.” It has high priority in interaction, especially to connect
with media. Efficient crisis communication can take advantage of media and public
opinions and quickly get crises settled. On the other hand, angular crisis
communication can result in negative effects. Therefore, crisis communication
should be employed carefully.

The case study of this research, the Tarred Duck Event, the origin is TVBS
news coverage. Any crisis event involving the media inevitably attracts public
attentions, which shortens the reaction time and increases difficulties. This paper,
mostly investigating news stories on the event, explores how things work and how
things work out when facing crises the traditional industry communicates with the
media.

This paper defines three stages of the Tarred Duck Event as a) the acute crisis
stage: TVBS exclusive coverage on the event; b) the chronic crisis stage: other
media’s jumping on the bandwagon before the test report comes out; c) the crisis
resolution stage: media’s corrective news stories after the test report comes out. A
comprehensive collection of news stories is conducted, with those of China Times,
United Daily, and Liberty Times as references. In addition, also conducted are
in-depth interviews with the persons involved, the lawmaker used to be a rural
consultant, and the non-profit organization as a media watchdog.

The Tarred Duck Event tested the crisis communication of both government
agricultural agencies and industrial groups. TVBS also suffered the trust crisis due to
its failure in providing evidence. Employing data analysis and in-depth interviews to
examine the crisis communication of the agencies, industrial groups, and the
television broadcaster, this paper tries to make substantial contribution to crisis
management study.

Key Words: Non-profit Organizations , Crisis Communication, the Tarred Duck Event
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