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A Case Study on Structuring Index using the BSC
- Based on the Case of a Private Technology College

Student : TSAI, YI-MEI Advisors : Dr. LEE, HSIANG YI

Department of Information Management
The M.I.M. Program
Nan-Hua University

ABSTRACT

For the past decade, a quite competitive era has been ushered in two-
sided challenges to the market of vocational education in Taiwan. One is
due to the decrease of the school-age population while the number of
school is increasing; the other is owed to the increase of the establishment
of the division-in-Taiwan by foreign institutes which cast huge attractions
to students in Taiwan. In order to sustain substantial and continuing
competition against such challenges, institutes must fulfill their strategic
goal. The objective of the Balanced Scorecard (BSC) is to transfer the
organization visions and strategic goals into measurable indices guiding
institutes to the execution of policy and management. Based upon the
institute strategy, to promote to be a university of technology, the present
study attempts to establish one BSC which meet the goal that the institute
is heading for. To start with, we collect information concerning the
institute itself and its vision-setting, and analyze on the current situation
and sort out records. Categorized transcripts can be formed by combining
the above analysis with the students’ and administration’s views and the
observatory results. These transcriptions are used to constitute BSC guide
through the understanding of how the institute is doing as far as the
tactical goal concerned and through the SWOT analysis. Finally, by
forming the key performance index of the four major dimensions, a
strategic map can be structured for the direction of the administrative
strength.

Key word : Balanced Scorecard ~ KPI structuring - Strategic Map
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