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Abstract

Volunteer management defers from that of organizational employees. Volunteers may
quit their job anytime for any reason because they devote themselves to their work
voluntarily without salary and benefit. However, their quitting will result in great loss to
the organization due to the before-job training that is necessary to take up their job. The
Issues discussed in this study include (1) an investigation of the demographic difference
among the style of leadership and EAPs organizational commitment, and intention to quit,
(2) an investigation of the correlations among the style of leadership and EAPs incentive
system, organizational commitment, and intention to quit, (3) an investigation of the
relationships among the gyle of leadership and EAPs incentive system, organizational
commitment, and intention to quit The data were collected from the volunteers of ten
branches of Life Line Association in north, centra and south area of Taiwan. Within the
235 usable questionnaires, 67 volunteers are male while 168 are female. The mgority of
participants are between 41 and 50 years old, less than five years of being a volunteer, and
with a college degree.

SPSS software was used as a tool and severa statistical methods, including factor
anaysis, reliability analysis, descriptive statistics, t-test, two-way factor of analysis,
Pearson correlation, regresson and pathway analysis, were employed in this study.
Conclusions of this study included:

1. Among demographic factors, factors of age and years of serving as a volunteer, reveal
significant differences in leadership style and program of volunteer assistance
respectively.

2. Among organization factors, factors of number of volunteers, years of volunteer group,
and ways of service provision reveal significant differences in leadership style, program
of volunteer assistance, incentive system, organizational commitment and volunteers
intention to quit respectively.

3. Both of the factors, including style of leadership, program of volunteer assistance,
incentive system, organizational commitment and volunteers' intention to quit revedl
significant correlations.

4. Both of the following factors, including leadership style, program of volunteer
assistance, incentive system, organizational commitment and volunteers intention to quit,
reveal statistically significant difference.

5. Organizational commitment reveals a significant mediating effect on the style of
leadership, EAPs, incentive system and intentionto quit.

Keywords. style of leadership, EAPs, incentive system, organizationa commitment,
intention to quit
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3.0101 |2.9407 |2.7671|3.0400 |3.0539 |3.036|0.018*
28737 |2462 [2.8088|2.9994 |3.0561 |3.545|0.008**

* P 0.05 ** P 0.01 *** P 0.001
4.26
420 P 0.063
P 0.006**

4.26

1 2 3 4 5 F Sche
20-30 340 |41-50 [51-60 | 60 ffe
(n=22) (n=30) | (n=125) | (n=25) | (n=33)
3.8761 |3.8096|3.5743|3.7250(3.6652 |1.093 |0.361
1.8494 |1.7521|1.4350|1.5000 |1.7008|3.710 |0.006**
41864 [4.1089|3.9293|4.0067 |3.9707 |0.775 |0.543
2692 |2.2167|2.0442|2.1239(2.1371|2.267 |0.063

* P 0.05 * P 0.01 *** P 0.001

82




4.27

P 0.078
P 0.011* P
0.761
4.27
1 > 3 [ 4 | 5 |F Schef

20-30 31-40 4150 [5:60 [ 60 fe
(n=22) (n=30) | (n=125) | (n=25) | (n=33)
3.2375 [3.4966 |(3.0749|3.3257|3.1323|3.321|0.011*
3.3469 (3.3272 |3.3143|3.4808 |3.3135 |0.466|0.761
24555 (25801 |2.3660 |2.5331 ({2.3946 |2.127|0.078

* P 005 ** P 001 **% P 0,001

4.28
P 0.357
4.28
1 2 3 4 5 E Schef

20-30 31-40 41-50 | 51-60 | 60 fe
(n=22) (n=30) | (n=125) | (n=25) | (n=33)
3.3554 |3.3986 [3.45323.6189|3.6183|1.707(0.149
1.5985 (1.6478 |1.5731|1.4733|1.6707 |1.041|0.387
24931 |2.5279 [2.5205|2.5864 |2.6669 |1.102(0.357

* P 005 ** P 0.01 ** P 0.001




4.29

P 0.662
4.29
1 2 3 4 5 c Sche
20-30 340 | 4150 |5160 | 60 ffe
(n=22) | (n=30) | (n=125) | (n=25) | (n=33)
1.7636| 1.7453| 1.7715 | 1.6304| 1.8230| 0.602| 0.662
* P 0.05 * P 0.01 *** P 0.001
()
4.30
P
0.027* Scheffe
21 25 3.0878 5 2.8819




4.30

3 4 5

5 510
n=83| n=71

N A I A Y
n=45|n=18| n=14

2
n=4

Scheffe

3.5133| 34053

3.5059| 3.7661| 3.8272

3.7685

2.576|0.027

28876 2.8357

2.9926| 3.0679| 2.9444

3.0278

1.23110.295

29465 2.7793

2.7679| 3.0926| 3.0397

31111

1.958/0.086

2.8819| 2.7956

2.8866| 3.0794 3.0878

30741

2.5900.027*

*

P 0.05
4.31

431

**

P 001

*k*

P 0.153

P 0.001

4 5

5 510
n=83| n=71

11-15
n=

BN | 25
n=18| n=14

2
n=4

Scheffe

3.6922| 35621

3.5428| 3.8819/4.0143

3.8906

1.370,0.236

1.6830| 1.4445

14847)1.5104) 1.6339

1.7813

1.405/0.223

3.9827| 3.9662

3.8756| 4.1704| 4.2833

40333

0.861/0.508

2.1454| 2.0443

20370 2.2024| 2.28%4

2.2486

1.630[0.153

*

P 0.05

* %

P 0.01

AP 0.001




4.32
P

0.168

4.32

3

4 5

n=83

510
n=71

1115
n=

B0 | 25

n=18|n=14

Scheffe

3.2914

3.1032

3.0118

3.4150( 3.0933

32959 1996 0.080

3.3349

3.2831

3.2766

3.5295| 3.5554

33622 1.063 0.382

24794

2.37124

2.3251

2.5899| 2.4355

24885 1.577] 0.169

* P 0.05
4.33

P

**

0.328

4.33

P 0.01

*** P 0.001

n=83

510
n=7/1

11-15
n=

15-20
n=18

21-25
n=14

Scheffe

3.5100

3.3550

34506| 3.7076

3.7123

34444 1.045

0.223

1.6153

1.6362

15170 1.3500

16571

1.8000| 2.244

0.051

2.9594

2.5072

20142 2.5769

2.7061

2.6422| 1.163

0.328

* P 0.05

**

P 0.01

*** P 0.001




4.34

P 0.382)
4.34
1 2 3 4 5 6
F
) 510 (1115 [1520 |21-25 |26 Scheffe
Nn=83 | n=71| n= n=18 | n=14 | n=4
1.7340| 1.7403| 1.8907| 1.6378| 1.7029| 1.9100| 1.062|0.382
* P 0.05 ** P 0.01 *** P 0,001
()
4.35 2.9316 ( 2.7463)
P 0.012*) (
3.5842) ( 3.3238) P

0.008**

87




4.35

1 2 3 Scheffe
n=167 | n=53 n=15
35842 [3.3238 |[3.5243 4.875 |0.008**
29361 (2.8386 |2.8963 0.938 |0.393
29082 (27652 |2.9926 1.622 |0.200
29316 |2.7463 |(2.8933 4535 |0.012* 1 2
* P 005 **x P 0,01 *x* P 0,001
4.36
4.36
1 2 3 = Scheffe
n=167 n=53 n=15
37109 [35745 3.4167 1.373 0.255
1.4854 1.7960 15333 5.056 0.007
3.9934 40214 3.8467 0.320 0.727
21142 21241 1.9939 0.049 0.524
* P 005 ** P 001 *** P 0,001




4.37

4.37
1 2 3 F Scheffe
n=167 | n=53 | n=15
32277 |3.0343 |3.1442 1.937 0.146
33796 [3.1983 |3.3469 2.076 0.128
24587 (23167 |2.4088 2.294 0.103
* P 005 ** P 001 **% P 0.001
4.38
P 0.011*
4.38
1 2 3
F Scheffe
n=167 | n=53 n=15
2.78758 |2.55165 |2.80583 |1.810 |0.166
0.91687 |1.02604 [1.02267 |4.570 | 0.011*
3.83095 [3.72612 (3.95517 |1.767 |0.173
* P 005 ** P 001 **% P 0.001

4.39

89



4.39

1 2 3 = Scheffe
n=167 | n=53 n=15
17454 (18174 1.7147 1.043 |0.374
* P 0.05 ** P 001 **% P 0001
)
4.40
P 0.145 P 0.032*
440
1 2 3 4
F Scheffe
n=76 | n=68 n=84
n=7
3.5343(3.3738 |3.6323 {34938 [2.992 |0.032*
2.8728(2.9722 29008 |2.8730 |0.620 |0.603
2.9225(2.7794 |2.9167 |3.0000 |1.096 |0.352
2.8900|2.8040 (2.9540 |2.8709 |1.818 [0.145
* P 0.05 ** P 0,01 **% P 0,001



441

91

P 0.258
441
1 2 3 4
F Scheffe
Nn=76 | n=68 | n=84
n=7
3.5918(3.5807 |3.8076 |3.4464 | 1577 |0.196
1.5609|1.5441 (1.5640 [1.6071|0.028 | 0.994
3.8794(3.9662 |4.1226 |3.8429| 1.548 | 0.203
2.0722(2.0716 |2.1794 |2.0202 | 1.354 | 0.258
P 0.05 ** P 0.01 ***x P 0001
442
P 0.184
442
1 2 3 4
F Scheffe
n=76 | n=68 | n=84
n=7
3.2266|3.0369 |3.2604 (3.0554 |1879 |0.134
3.3818(3.290213.3584 |(3.0350 |1.014 |0.387
2.4588(2.3410(2.4698 |2.2864 |1.626 |0.184
P 0.05 ** P 0.01 ***x P 0001




92

P 0.184
443
1 3 4
F Scheffe
n=76 | n=68 | n=84
n=7
3.6259 |3.3632 (34711 |3.0675 [1.879 [0.134
1.64044|15721 |11.5623 [1.8762 |1.014 |0.387
2.6185 (24866 |2.5377 (24513 |1.626 |0.184
P 0.05 P 0.01 **x P 0001
4.44
P 0.900
444
1 3 4
F Scheffe
Nn=76 | n=68 | n=84
n=7
1.7489|1.7341 [1.7914|11.7429 |(0.195 |0.900
P 0.05 P 0.01 *** P 0,001




()

4.45
P 0044 0.005*
Scheffe
151 3.7132
100 ( 3.3323)
4.45
F Scheffe
1 2 3
100 101150 |15
=50 | n=155 | n=30
33323 (35457 [3.7132 |5.346 |0.005**
20644 29061 [2.8519 |0.609 |0.545
28178 |2.8746 [30222 |1.274 |0.282
27801 (29003 (29998 |3.177 |0.044*
* P 005 * P 0.01 *** P 0.001
0.001** 4.46
P 0.000%**
Scheffe 151
100




4.46

1 > 3
F
100 00150 | 351 Scheffe
n=50 n=155 n=30
31880  [37615  [39333 | 13.260| 0.000%** %Zg
18975 |14290  |16625 | 11.902| 0.000% | 152
34060 |4123%4  |42767 | 23600] 0,000+ ig
19385  [2130 |22622  |7.168 | 0001 | 1<3
* P 0.05 ** P 0.01 *** P 0.001
4.47
P 0072 p
0.001** Scheffe 151
30665 100 34932




447

100

F Scheffe
1 2 3
100 00150 |15
n=50 n=155 n=30
30861 |31893 |3.2782 |0937 |0:393
30665 |33934 |3.4932 |8.046 |0.000%**| 1<3
23007 |24430 |25124 |2.666 |0.072
* P 0.05 ** P 0.01 *** P 0.001
4.48
P 0456
0.044* P 0006  Scheffe
151 100
151
4.48
1 2 3
F
100 00150 | 151 Scheffe
n=50 n=155 n=30
32803 |35204 35875  |3.156|0.044*
17453 |15516 |15144  |5.289 | 0.006*
25054  |25503 |25953 | 0.788|0.456
* P 0.05 ** P 0.01 *** P 0.001




(

4.49 P 0034 Scheffe
4.49
1 2 3 |E Scheffe
100 |10:150 |151
n=50 n=155 n=30
1.0000 |1.7494 |15787 |2.930 |0.034
* P 0.05 ** P 0.01 *** P 0.001
)
450
4.44
0.008
450
1 2 3
F
015 | 1620 |20 Scheffe
n=45 n=40 n=150
33838 (35081 35426 2014 |0.136
29556 | 2.8500 |2.9148 |0581  |0560
29630 |2.6333 |2.9230 (4933  |0.008*
28189 /29044 |29034 |0830 |0437
* P 0.05 ** P 0.01 *** P 0.001




451

P 0911
P 0.000***
0.007* 11 15
16 20 11 15
21
451
1 2 3 F Scheffe
11-15 16-20 20
n=45 n=40 n=150
35417 |3.6897 |3.6898 |0.637 |0.530
19611 |14232 |1.4737 |12.560 |0.000* 1 g
3.8222 |14.3083 39560 |5.046 |0.007*
21274 |2.1196 |2.1003 |0.093 (0911
* P 0.05 ** P 001 *** P 0001

97




452

P 0.984
452
1 2 3
F
15 | 1620 |20 Scheffe
n=45 n=40 n=150

3.2367 | 3.1224 |3.1763 |0.350 | 0.705

3.2535 [ 3.4663 |3.3269 |1.558 |0.213

24317 | 2.4278 |2.4199 |0.16 |0.984

* P 005 ** P 001 xx% P 0001
453
4. P 0.000***
Scheffe
1 15 1.8193 16
20 1.5575
453
1 2 3 F Scheffe

11-15 16-20 20

n=45 n=40 n=150
3.3698 | 3.5861 3.4815 1.193 0.305
1.8193 |[15575 |1.5269 |10.308 |0.000% | 1 2
3.87989| 3.89533 [3.78147 |1.361 0.258

* P 005 ** P 001 *x% P 0001



P

0.121

4.4

11-15
n=45

16-20
n=40

20
n=150

Scheffe

1.8844

1.6790

1.7437

2127

0.121

*

P 0.05

** F)

0.01

One-Way ANOVA

4. 55

**k*

P 0.001




4 . 5Cne-Way ANOVA n=235

12345 |1 2|3 |4 5 6| 1f 2131|112 |3 (4 |1| 2|3 (1| 2

1<2

1<3

1>2

1<2

1<3

1<3

100




4.4

(Pearson)
3.1~ 3.10 4-4-1~4-4-10

4.4.1

4.56

31

101



4.56 n=235
Pearson| P Pearson | P Pearson| P
0.588 |0.000+*+| 0.166 |0.011* 0.507 | 0.000¢+
0.387 |0.000+*+| 0.201 |0.000+| 0.258 | 0.000¢*
0.543 |0.000*+| 0.299 |0.000*| 0.390 | 0.000%*
* P 005 * P 0.01 *** P 0,001
4.4.2
4.57
Pearson 0.552
0.559 32

102




457 n=235
Pearson P Pearson P
0.552 0.000* ** 0.559 0.000***
0.304 0.000* ** 0.298 0.000***
0.465 0.000* ** 0.376 0.000***
* P 005 *»* P 001 ***x P 0.001
44.3
4.58
Pearson 0.614
33

0.000***

103



458 n=235
Pearson| P Pearson| P
0.535 | 0.000*** -0.127 | 0.053
0.279 | 0.000*** 0.039| 0549
0.425 | 0.000*** | 0.024 0.710
* P 0.05 ** P 0,01 *** P 0001
4.4.4
459
P 0.002**
34
459 n=235
Pearson p
-0.198 0.002**
-0.090 0.167
-0.086 0.187
* P 0.05 ** P 0,01 ***x P 0001

104




4.4.5

4.60
Pearson 0.558
35
460 n=235
Pearson P Pearson P
0.558 0.000* ** 0.667 0.000***
0.221 0.001** 0.107 0.102
0.448 0.000*** 0.626 0.000***
* P 0.05 ** P 0.01 ***x P 0001

105




4.4.6

4.61
Pearson 0.580
3-6
461 n=235

Pearson =) Pearson =)
0.541 |0.000%** -0.074| 0.260
0.208 |0.001*+ 0.457 | 0.000++
0.458 | 0.000#*+ -0.139 0.033¢

* P 005 ** P 0,01 **xx P 0,001

106




4.4.7

4.62
37
4.62 n=235
Pearson P
-0.249 0.000**
-0.100 0.127
-0.263 0.000**
* P 0.05 ** P 001 *** P 0.001
4.4.8
4.63

107



4.63 n=235
Pearson| P Pearson P
0.524 | 0.000¢++ -0.018 0.784
0.613 | 0.000¢++ -0.105 0.109
* P 0.05 ** P 0,01 ***x P 0,001
4.4.9
4.64
39
464 n=235
Pearson p
-0.276 0.000***
-0.313 0.000***
* P 0.05 ** P 001 *** P 0001

108




4.4.10

4.65
P 0.000* **
3-10
4.65 n=235
Pearson Pearson P
-0.322 0.000***
0.350 0.000***
* P 0.05 ** P 0.01 **x P 0,001

109




6 6

67

110

n 235
Pear son 1 .623*%*.605F*%*528** 190
235 . 0023| .000|] .000 . 003
235 235 235
Pearson . 623 * 1 . 641 *588** 203
. 000 . 000 . 000 . 002
235 235 235 235 235
Pearson .605(**. 641%* 1 . 588** 310
. 000 . 000 . 000 . 000
235 235 235 235 235
Pear son . 528/**. 585*%*.588F*1 -. 1650
. 000 . 000 . 000 12
235 235 235| 235 235
Pearson -.1990**x203* .31Q**x16p* 1
. 003 . 002 . 000 .01712
235 235 235 235 235
5



B

-0.008

-0.016

-0.315**

0.034

R 0311

R 0.097

F 6.151

P 0.000%**

* P 0.05 ** P 001 *** P 0.001

4. 68

m



B B B
0.394*** -0.028 0.483***
0.074 0.076 0.038
0.280*** 0.278 0.12
R 0.642 0.306 0.12
R 0.413 0.094 0.259
F 54.116 7.968 26.860
P 0.000*** 0.000* ** 0.000* **
* P 0.05 ** P 001 *** P 0.001

112



B B
0.423*** 0.502***
0.009 0.043
0.217* 0.066
R 0.580 0.564
R 0.337 0.318
F 39.134 35.881
P 0.000*** 0.000* **
* P 0.05 ** P 001 *** P 0.001

4. 70

113



B B
0.434*** -0.230*
0.000 0.085
0.175* 0.115
R 0.5%4 0.188
R 0.307 0.035
F 34.050 2.815
P 0.000*** 0.040*
* P 0.05 ** P 001 *** P 0.001

4.5.5
4.71

114



-0.218*

-0.017

0.048

R 0.202

R 0.041

F 3.266

P 0.022*

* P 0.05 ** P 001
*** P 0.001
4.5.6
4.72

115



4.72

B B
0.467*** 0.450%**
0.128* 0.007
0.088 0.056***
0.573 0.692
R 0.328 0.479
F 37.667 70.895
P 0.000*** 0.000* **
* P 0.05 ** P 001 P 0.001
4.5.7
4.73

116




4.73

B B
0.412*** -0.097
0.123* 0.480* **
0.139 -0.090
R 0.559 0.489
R 0.313 0.239
F 35.050 24.144
P 0.000*** 0.000* **
* P 005 ** P 001 P 0.001
4.5.8
4.74

117




4.74

-0.166

0.139

-0.144

R 0.305

R 0.093

F 7.902

P 0.000***

* P 0.05 ** P 001
*** P 0.001
45.9
4.75

118



. (5

0.203* 0.097
0.475*** -0.170
R 0.631 0.127
R 0.398 0.016
F 76.582 1.898
P 0.000* ** 0.152
* P 0.05 ** P 001 *** P 0.001
4.5.10.
4.76

119

.10




4.5.11.

. 76

-0.119

-0.232*

0.325

0.105

13.675

0.000***

0.001

4.77

0.05

**

120

P 0.01

*k*

.11



a.77

0.155

0.543***

R 0.469

R 0.220

F 21.748

P 0.000* **

* P 0.05 ** P 001 *** P 0.001

121



. 78 n 235
B B B B
0.623 0.605 0.528 -0.190
0.623 0.605 0.528 0.190
R 0.388 0.366 0.279 0.036
F 147.561 134.639 90.243 8.762
P 0.000*** 0.000*** 0.000* ** 0.000***
0.641 0.585 -0.203
0.641 0.585 0.203
R 0411 0.342 0.041
F 162.366 121.236 9.983
P 0.000*** 0.000*** 0.002**
0.588 -0.310
0.588 0.310
R 0.346 0.096
F 123.232 24.728
P 0.000*** 0.000***
-0.165
0.165
R 0.027
F 0.487
P 0.012*

122



4.6

(Maximum
Likehood Path Coefficients)
4.1
\%’
0.623* M
| o528+
\ 3x * % -0.165***
0.605** 0.588***
0.6/
>
-0.310%**
4.1
(Full Modd) 0.05
4.1
T 1.96 1T

1 1.96

123



Baron & Kenny 1986
(1)
(2) (3)

124



B

0.528***
0.585***
0.588***

0434

0427

-0.165***

0.027

0.023

-0.008
-0.016
-0.315
0.034

0.097

0.081

* P 0.05 ** P 001

125

*** P 0.001

a 0. 0®0




5.1

511

51.2

126



513

127



10.

5.1.4
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5.1.5

5.1.6

5.1

129



5.1

130




5.2

521

522
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90)

93)

89)

o))
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94)

94)
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1.

90)

90)
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10. ( 91

11. ( 92

12, ( 92

Pp34-50

13, ( 90)

14, ( 90)

15. (87

16. ( 91

17. (91

18. ( 91

19, ( 9

(BOPM)
12 2 1930
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2. Blauchard, K. & Johnson, S. (1982), The One Minute Manager, The Ken
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%I %4 [3m e ] Michabls & Spector(1982)

AELFRRTIHEG FRERER RN AP EHE -
MER F kAR gy 2O p e Ty, iRE

2t

¥ 2

* ¥

F R

LRELE
LESFEER T BB D TR L I (T, AR
2.6 F & B T H e 2
3.@73 B Ao H 8 B I O (F e HEREREE

AR w3 0 TSI hR 1 3 T s (I 4

Sk ERARYET M A H 6 21 MEDIHFhEl 1 i 2

Fo s [B A AXFTR]

Ry R LAY 4 TV

Eenikwnl 19 O@2)*

2. [GenE &1 [1)20~30 & [J(2)31~40 % [(3)41~50 & [1(4)51~60 & [1(5)
60 f 11

=

3. EapRarae[J1)5& p (26~10& [J(3)11~15# [(4)16~20 & [
(5)21~25 & [1(6)26 & 4

4, g s 1) 4 DA% [I3)H  (fag - & m)

5. &38m :ls? D2&4 JB)+5 Ol g =t

$oaa (s AT

1.1 % #:[J(1)50 #+ 27 [J(2)51~100 + [](3)101~150 + [J(4)151 * 14+

2.0% % = frg )5 # 2+ O(26~10 # [J(3)11~15# [1(4)16~20 & [

(5)21& v

\rn

3PRFE3 & [1)24 o) ErRFx O(2)& 24 o) P IRFS

140



1.
2.-hai |l g4167521@mail 2. nhu. edu.
3.

141



