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Abstract

In a rapidly changing society, the service quality of consumers
demanded will be upgraded day by day, and consequently the nursing staffs will
play more important role in the hospital service. Nevertheless, the head nurses
utilized different strategic models that will make a variety of impacts on the job
involvement and performance of nursing staffs. It will be more apparent when
nursing staffs own diverse personal characteristics.

Therefore, this study wants to discuss the impact of the leader’s strategy
models of head nurses on the job vaue, job involvement and performance of
nursing staffs, and analyzes the relationships among the above mentioned.
Using the population of severa district medical centers in Chiayi Taiwan as
sample, based on the outcomes of the investigation, the following six specific
results were obtained:

(1) Job-guided leadership gains the highest approval from the nursing staffs.

(2) There is a significant differences existed that nursing clusters with different
job values (the types of “postively ided”, “reliable devoted”, “depressed
scant”, and “relationship-service” included) perceived the job involvement
(the dimensions of job identification, job support, job achievement and job
commitment included) of nursing staffs. And the four dimensions above, the
type of “posgitively ideal” perceived is higher than others.

(3) There is a dignificant differences existed that the nursing clusters with



different job values perceived the job performances in customer services.
And the types of “Postively ideal”, “reliable devoted” and
“relationship-service” express the agreement higher than the type of
“depressed scant”. Furthermore, the type of “podtively ided” and
“relationship-service” express the agreement high than the type of “reliable
devoted”

(4) The leadership models are executed by head nurses who have a positive
relationship with the job involvement of nursing staffs. With respect to job
identification, job support, and job commitment of nursing staffs, the
leadersnip model of “charismatic” is superior to the models of “intellectual
stimulation”, “relationship-service” or “job-guided”. As for work fulfillment,
however, the models of “job-guided” and “relationship-concern” are
superior to the models of “intellectua stimulation” and “charismatic”.

(5) The relationship between leadership of head nurses and job performance
(the dimensions of behaviora attitudes, customers, mission and organization
and learning growth included) of nursing staffs is stronger in model of
“job-guided” than in other models.

(6) It has significant medium positive relationship existed between the job
commitment and job performance of nursing staffs

Keywor ds. leadership modé, job involvement, job value, job performance
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