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Abstract

Traditional performing arts groups in Taiwan are facing a competitive social
environment. In order to intensify their standing point, they have to change their
management stretegy in accordance with world trend. Management ideals and
models relate to the existing values of a performing arts group. This study focuses
on the balance between maintaining tradition and innovation so as a performing arts
group can survive in this competitive society.

This study chose four landmark performing arts groups and generalized their
contemporary innovative management methods in Six aspects: innovative
management models and marketing strategies, art market development and
possibilities, professional training strategies, performing model innovation, horizontal
cooperation strategies, and management status quo and future plan.

This research studied the innovative management models of traditional
performing arts groups. Qualitative research method, such as multiple-case study,
in-depth interview, secondary data analysis, and document analysis were used to

further understand the innovative management ideals and methods of the targets.

Key Words: Innovation, Innovative Management, Performing Arts Groups.
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