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Abstract

The main purpose of the research is how to explore the management
method of creative cultural work, reform of arrange hostels. Through
constructional, packaging and marketing methods, to transform the business
model of the hostel, make it utilise the creative cultural market. It is
understood that the CEOof 23.5 Deep Blue hostel possess a high creative
drive, and intend on using the second building as a case of study , to explore
methods of combining art and creative culture works and other cultural
experiences . Through this study, they intend on developing a brand-new
managing strategy, transforming the hostel so that it will be no longer a place
that only provides the guests to be touched by the artistic, cultural and
relaxing space.

This research will process individual interviews, obtaining the
further understanding of the possible venture that might be feasible after the
transformation into a creative cultural hostel. The research also hopes to gain
an understanding of potential management marketing, creative and other
possible obstacles. Through the information obtained in the interviews, it is
possible to review the interviewees, scholars, experts,touristss ,and the
environmental authoritics thoughts and opinions about the proposed plan. It
should be noted that the transformation will not be easy or straight forward.
Hostel owners must consider how to combine creative culture with the
hospitality industry, and to develop subsequent products to increase its
profits. The follow up research will hope to address this concern and to
suggest solutions.

The promotion of the cultural creativity market not only can boost
the economical growth but also build a concept about art life, and cultural
aspects. Therefore , if this concept can be instilled into the hostel industry of
Peng-Hu ,the artistic industry , cultural industry and other businesses ,it will
enable the continued usage to create a wide range of opportunities for the
Taiwanese cultural creative industry . This will provide larger economical
value in return.

Key words:23.5 deep blue hostel, cultural creativity and hostel transform,
business model
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