sELE
PRAREFRERE AALB
A THESIS FOR THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION

Department of Cultural & Creative Enterprise Management,
Nanhua University

TEH RFRALBLY N2
A Study on Management Methods of Wedding Bands

in Yunlin and Chiayi Counties

TEZIE NS T GLE

ADVISOR : Huang,Shu-Chi, Ph. D.

oAl WEY

GRADUATE STUDENT : Kuo,Hsuan-Yu

o £ 1, B 104 & 6 1



M OE X 2
YLASEEERBRVATHELE

Rt 2MMwX

EEbEEHERREEERN MR

A Study on Management Methods of Wedding Bands in Yunlin
and Chiayi Counties

WRE: 57 8 A
BERSHBISIL RN

OXEE

g i
B it

—

1w

gEmm. 4 B 31

REEFE) W

OXBA: 0 #F E B 14 & 5 A 29 H



= :"—'-
S

R RERRY G- R SR - BRFDFL S v MR AL 5

BAFTRNERVH  RGRERAAEHY B ENR > 0B

Jlerent > P HE- - B
%Qﬁ%pm%ﬁﬁﬁ_bg*wmgiﬁg@ E Rk Zabh R
BB AERHTY 0 F ] % priﬁ%%ﬁﬁﬂfﬁﬁéﬂ%ﬁk

Firm b UGS REERED FORERF L AERR Y BH F G
et % o
ZESFHRAEBEFHN AL EE R AT FRERE - LK
FRELHFZZIH{MLBEE - < & H4 2% BEL - Ray Musician
PREBZBEE - Just Marry A 2 BEEL - F 2B LBEL > B #ors &

3 ¢ gl g ﬁﬁ&%ﬁ% FenA T L & s i B R Y TR

B PR EUE MR H kAR RS F o ke i

BT HERPHE A EREIAFAME > AFFLFREINERL - 2%
FrEeE i PR R R ORE e B ARER e L e
AR PR s F R o KBAERIAE R A% e KEFE B aRA
O A S PR T B R AL @R o B
Eimo afe RBie- AR SRR THAREMLEASL FILG P

S RS RN IER



BEAEL QAT EIREL 1038 ER - SPMAL
He R

WP CZEFFRAZREYRN2FY
B g odimey hEFREARE BL

HeHRPE
WAL EEIT S E A S g0 o W ARTA TR LAY AR AT
FoERS BB LB BAr RAR S 5§
MR FRRATAEE o A IR SR S ARERT G R BRI AR
IS ALE D HAbe SR RN > A BBy B Fd > R H A5
Ba pELF o AL EWN A ARET B EF R *’ﬁ?ﬂ" e o

BT MARE R AR RBAF O {BBINER T FRETAH

é B’*LIJE\_ Eﬁgz\/%’\xéﬁmy_ @L }J ﬁﬁﬁ‘éﬂ%"_mﬁﬁ]mmgﬁkoqgt ”ké‘
HMEB G oy ~ FHEe Ko FR LA S 2 AIRATOA T AR B XY
FEBIEATDD S PRI L XL LA KB- BFRNLIE S % o

v ERIE B 45 up; PNALEEH IR ag e o  Sd RFEPZEF RATHRALE

=

4—
11 T 0 fRITE KA E B A AR BEBE TR

v

B AIATRAI S A KB B B2 5 ol RIS M AR Y S 0

h

L B R LA A



Title of Thesis: A Study on Management Methods of Wedding Bands in
Yunlin and Chiayi Counties

Name of Institute : Department of Cultural & Creative Enterprise

Management, Nanhua University
Graduate date : June 2015 Degree Conferred : M.B.A.

Name of student: Kuo,Hsuan-Yu Advisor : Huang,Shu-Chi, Ph. D.

Abstract

Recent years, wedding band and wedding banquet in Taiwan, are often new
arrangements for the ceremony to create a lively, fresh and interactive processes one
sense, is an emerging industry. In recent years, the number of wedding band set up more
and more widely diverse performances of new love, plus interactive play with the
wedding planning process so that different from the traditional wedding.

In today's social networking market trends and progress, wedding band publicity,
featured, as well as their own music tracks and performances, no longer limited to word
of mouth, posters, with the knowledge of the arts to enhance the consumers, enhancing
the Past Events consumers looking for the number of orchestra performances. More
through blogs, Facebook and other network information developed to replace the
conventional concert hall performances, propaganda leaflets to achieve consumer
awareness of the wedding band. Therefore, the wedding orchestra effective business,
marketing and packaging, the development of more diverse and innovative
performances added value, and actively explore new markets and consumer audiences, |
believe that is the main direction of the future for further development.

For this study, how to run a wedding orchestra in today's environment, and adopt
multiple case studies, also through discussion and analysis of the literature to
summarize the main business for the industry. Via interviews Yunlin and Chiayi workers

engaged in the wedding band, wedding orchestra in recent years in terms of



understanding of brand management, marketing strategy, cross-industry alliance,
resource management, event planning and future development of innovative case,
construct a business model innovation Wedding Band to conduct research and analysis

of business model wedding ensemble.

Keywords : Wedding Band, music, business model
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McCarthy)j> 1960 FAEEE—f (FEBEEPHEE) o SE—ITde T T8 E - 18
1981 FE—HEtEFTEH4HE » BlE i (Product) ~ {E#&(Price) ~ #EE&(Place) -~ {28
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SEEITTHH ~ BRERTTHH © S99 BbHA(1992) S8 R Ik ER R E ARy T (SRRt
REEFA itz e A RER - iR — s B iR 22
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