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Abstract

In recent years, the government has given impetus to cultural and creative industry.
Crafts have been the main part of the promotion. Koj Pottery has changed from architectural
decoration to works of art. Besides, 1t has been the accessory of the traditional architectural
industries. However, it turns into an independent cultural and creative industry of crafts.

Among the current enterprises, the resource-based theory has been broadly used in
strategic management field. This study analyzes the the core resources in enterprises and
elevate the values. It 1s expected that Koji Pottery can have competitive advantage.

The participants of the study were the personnel of the Koj Pottery. The literature
reviewed the history of Koj Pottery in Chiay1 county.

Interviews were conducted by the resource-based theory. Also, the data was collected
systematically in order to realize the current situation of Koj Pottery in Chiayi county, as
well as the basis of the developmental resources. Finally, the study provided the future
developmental strategies for Koj Pottery industry in Chiayi county.

The findings of the study show that the advantages of Koj Pottery industry are brand,
quality, product development, cultural values, inheritance of the techniques and materials.
Therefore, the study provides several suggestions below for Koj Pottery development in
Chiayi county: maintain the competitive advantages, better management of Koji Pottery art
festival, strengthen marketing strategies, preserve cultural resources and cultivate people
concerned. Besides, protecting patent and intellectual property rights requires professional
assistance. As for industry clustering, the possibilities of its development lie in the policies
from the government, financial support and the cooperation between the industries.

Keywords : Koji Pottery, Resource-Based Theory, Craft Industry
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