3EAE
COALTEFRE AL
A THESIS FOR THE DEGREE OF MASTER OF BUSINESS INISTRATION

Department of Cultural & Creative Enterprise Management,
Nanhua University

AT RERNBEY RE 277

RS AR FHRT L R S bl

Studies on the Management Strategy of small-scale Puppet Theater
— Lai-Lai Puppet Theater and Yun-Lin Wu Jhou Siao Tao Yuan as an Exam

R ArAa g4

ADVISOR : Chao,Chia-Min, Ph. D.

A

BoiAETR

GRADUATE STUDENT : Huang,Jing-Xia



MmOE K =2
S A B R L R

fE+ By X

NEL A 4R B B B R i SR 2 T 5T
-BARR AR A, EARIIMN R EE &5

Studies on the Management Strategy of small-scale Puppet
Theater — Lai-Lai Puppet Theater and Yun-Lin Wu Jhou Siao
Tao Yuan as an Exam

iR

i
i

T8 EZ B B AR I 78 B
NHER | ﬁﬂ %wfx
m&ﬁ@
fh &

wan: 1 & O
REFEFIR) %/”\Z?TYT\V (_,./( 7)

OFABHE . #F E B 104 & 5 A 16 H




MEE A & PR RN ARBIILF 0 33 0 osdde kg
v B R
ROk k# BABE 24T M) PRI BT Apet > 10 3%

SEFOTRNEFRT R EIE L RRABPERET L b

TR TY ER VS IR Py

BipA BEapE Rl jF i AR, At - B F
ARABRBADTFLEY > &7 QJL m&@? AT R e | 2
Koo AR RN PRA 0 AR frﬁ;&ifﬁﬂis)gk'f » dmes (PR AL A PR e

2 %2

B2 eIz F AT Um Sz Reand P BAR K BF
AERREHARE PR FP  foN -2 THDHELITIRNE L v §
Aparg BRI BITR I H - RIRA X Eend £ X4 B
P RER Beho s §T PR SRS B R

4

—\\

r*

S ARR BRI L FAEEF > 7 F L AFE AL
o BB A R - BERAT R Y > BLE R > SEBHE |
Py Arehi AR - BRSO Y o BB R R i o 45

R e s BAAFYERLE G (& D% |



FEAFLALTIFPRE N IBEERSF - FHRLILAE L
.3

AL URPE LS T LY S TR,

— ke K H BAVE S BT ML PORBIE E B
S SEREE 31 REFE AR #L
W B G
EK S S AR F ARG AF R - LR H Y

,4.\3 ?,’, ﬁ;,—’}——mﬁ: %7 - Kf”'ff(? BLURES ‘d mi" ’ r’/?m?\ lﬁ’ﬁlh@ggﬁf

S+

T4 L A L B MR EY F R (s E e

o

pAk L e o FEY PR RG DRPIFR LR TRFEE B K o
AH2 AR P PAINFE S G e hs TR B IE ) A F R E S

SR BERGHEE A FE MR s FH R FRES o
ﬁﬁé%ﬁ%?ﬁﬁ‘ﬁﬂ S SERREF T BHTH

JoTk bk RE SRR T B0 0 5B S 7k b 0 ERI A A e

REREE Fac 45 I E R i3 k2 4

g

DESIER - Er=s T VS
WL A BB NG S L o 4R A 2tk S B ]

A F R AG Y Kvi 2 d F 7 Rt - Hhadffsd > uhaedes )

\\\?{.r

¥ o

A RS R B F I & A kg B iR 2

Migin t ¥ ¥ F RRAHE - 2 FER - AU R



Title of Thesis:Studies on the Management Strategy of small-scale
Puppet Theater — Lai-Lai Puppet Theater and Yun-Lin Wu Jhou Siao
Tao Yuan as an Exam
Name of Institute:Department of Cultural & Creative Enterprise
Management, Nanhua University

Graduate date:January 2015 Degree Conferred : M.B.A.
Name of student:Huang,Jing-Xia Advisor:Chao,Chia-Min,ph.D.

Abstract

In recent years, small performing arts groups in Taiwan are facing the
same urgent problems, one of which is to train administrative personnel.
Performing arts groups in Taiwan have a consensus on this, but they all lack
specific solutions, not to mention directions for management strategy, whose
depth of awareness and planning is required for further discussion.

The primary purpose of this paper is to further investigate business
strategy, organizational structure and human resource management, financial
strategy, marketing strategy, and future development of small puppet show
troupes through the multi-oriented analysis.

Through research methods such as literature review, in-depth interviews,
participant observation, and also through the connection between theories
and performing arts environment as well as successful cases, we expect to
find a specific solution to solve problems shared by puppet show troupes,
and to make concrete recommendations not only to maintain their advantages
nowadays, but also to develop other characteristics different from those of
the past in order to expand the market beyond thanksgiving events. We will
further explore business strategy and market demand for small puppet shows,
hopefully to provide other small puppet show troupes with information about
management strategy and future development.

Keywords: management strategy, puppet show troupe, performing arts,
marketing strategy.
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ARSI M BRI — AR E RS - S RAVERAER > Y
ARpS SRR AU i) DURI AT 2 B S O R 2 b - i A Bl o s H - BiARLS
BUEIESREN S - A PHVEG TR IRE R —3 - $350 - sHiciRGH 92T -
RN SOEERS > HEENWE S ERERN R > ERF—EIAN AR -
B A ] DR SR ENGE - fE A MR GR Z VARSI ESE T > R B 4R B
AR > WRIFE EEAATEREH -

24 1784 4p Hiw

4P » Bl (Product) ~ &7 (Place) ~ fH#& (Price) ~ {84 (Promotion) » A
FeMz BHIeEEE - B AP AIRTTE 4P Him » Hh— e R TR
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