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Abstract

Taiwan has entered an aging society, with the well-being of the elderly
becoming an important issue of social policy. However, there has been the gap
between policy and practice, as the government's welfare umbrella can not cover
all the needs. In this study, the author takes a social enterprise approach to provide
meal service to the elderly, without relying on government funding and private
donations. By the spirit of integrating resources and management of nonprofit
organizations, the study intends to build an operation model in the pursuit of
self-sufficiency and financial viability.

The study adopts a popular business model analysis proposed by Osterwalder

& Pigneur (2012) to cover nice elements : Customer Segments ~ Value Proposition ~
Channels ~ Customer Relationships » Revenue Streams * Key Resources ~ Key
Activities ~ Key Partners » Cost Structure. The author first selected four cases, which
were relevant to elderly meal service programs; the key elements of these cases were
analyzed to provide important references to the commercial factors.Subsequently, a

venture business plan was proposed as the core of this study, with simulation analysis.

Keywords: meal services to the elderly, social enterprises, business model
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