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Abstract

The subject of the thesis is about the career reconstruction service model for the disabilities
in Changhua County. It aims to offer constructive suggestions for this service model, in order to
improve the quality of service. The transformation of government policy would have a significant
impact on employment of the disabilities; therefore we interviewed five senior case managers of
vocational rehabilitation working in Changhua County. So as to have a solid foundation for research,
we studied the history of the career reconstruction service for the disabilities and related theories with
literature review. By interviewing with case managers, it supported us to discover the recent
phenomena of career reconstruction service in Changhua County. The following conclusions are
obtained: Firstly, there is no considerable difference between self-handled and entrusted mode. The
KPI for case managers of vocational rehabilitation is clearly defined, and would be accomplished
before the year end.  Secondly, the case managers of vocational rehabilitation are in the character of
integrating resources, which is written on regulation of official participation. Yet the age and working
experience is related to the professional decision and resources allocation. Thirdly, the shortage of
shelter workshop causes the difficulty in settling down the moderate and severe disabilities. Thus they
were sent to Community Day Job Facilities Services under Social Affairs Section. Lastly, there is no
code of ethics for case managers of vocational rehabilitation. Under the improper management and
performance orientation situation, the benefit of the disabilities cannot be guaranteed.

The following suggestions are made according to above: The career reconstruction service team
should make trust as the foundation and have effective communication with each other, other than
maintaining a high profile. Workforce Development Agency should put more effort on formulating
code of ethics for case managers, providing draft for local government to stick to. At the present stage,
it could only rely on senior assistants for assuring of the rights and autonomy of the disabilities.
Furthermore, urging the enterprises to set up shelter workshop and building up the concept of
sheltered employment earlier in special education school would be advantageous to career
reconstruction service model for the disabilities in Changhua County.

Keywords : Community-based Employment Services, Vocational Rehabilitation Services.
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