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Abstract

This study aims to investigate diversified development of Farmers’ Association.
After financial liberalization caused the declines of credit department in profit,
Farmers’ Association began to emphasize on the development of economic department,
such as how to breach the bottleneck through diversified development, use what
product and strategy as the direction of diversified development, and the tests and
challenges they may face with in the process or future. 3 grassroots farmers’
association with their own private labels serve as case study objects and the data
collected are semi-structured interview and the main resources for diversification plans
of farmers’ associations’ own idea books.

The main research findings include : 1. The original goal is to concern both the

incomes of farmers and the development of farmers’ associations; 2. The core
competitiveness is shown in characteristics of agricultural products and entrance
strategies into highly related fields with our industry are applied; 3. Farmers are the
greatest resource, which can act in concert with the diversification of existing resources;
4. Lower the influences caused by the profit declines of credit departments and prevent
it from influencing the services provided by farmers’ association. Thus, another
battlefield was chosen to undergo market competitions, and they hoped to pursue
growth opportunities in different fields so as to maintain their competitiveness and

sustainable development.

Keywords : Farmer's Associations, Diversification
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