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Elementary school Consolidation and Its Practical Effects- A

Case Study of Chiayi San Ceng Elementary School.

Abstract

The purpose of this study is to explore the learning and adaptation
of students from an anonymous elementary school case in Chiayi County
after the school integration. The study adopted this integrated
elementary school as the research participant in the case study. The
interview and document analysis data collection methods were adopted to
gain an insight into the situation of the case school students’
adaptation and the orientation of responses to the local community. The
main findings are as follows:

1. The case school students showed good adaptation to academic learning
after the school integration, without much deviation.

2. The case school students managed to adapt todaily life within two weeks;
a few students needed about one month to adapt.

3. The key factor contributing to the successful integration of the school
was the principal’ s communication and coordination ability during the
case school’ s integration process.

4. The issues of the greatest concern to the local residents are commuting
and whether or not the student dismissal times for low-grade,
middle-grade, and high-grade students are in line with commuting
arrangements.

Based on the research results, some suggestions are presented as
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follows:

1. The school should continue to deal with some critical issue as the class

5.

attendance of children requiring long-distance commuting, continue to
commence day-care or talent classes to take care of children, and
devise uniform student dismissal times for low-grade, middle-grade,
and high-grade students to make it convenient for parents to pick up
and drop off their children.
The government should: strengthen communication and advocacy of the
integrated school, both internally and externally.
[t is important to recognize the “alumni’ s complex to protect the
local community” .During the school integration seminar, the alumni
had shown their opposition against the school integration plan, as they
were reluctant to see their alma mater come to an end. It is suggested
that communication with alumni continues to be strengthened, the
school
In consideration to Taiwan’ s current situation, especially after the
six administrative regions were upgraded and reconstructed, even
Kaohsiung, Taoyuan, New Taipei City, and Tainan City are faced with
the urgency of elementary and junior high school integration. Therefore,
how to make more reasonable distribution and use of “educational and
administrative resources” 1is worth further in-depth study by
researchers.
“Urban and rural educational resource distribution and the right to
education justice” (i.e. the legitimacy of the school integration

assessment standard) is an issue long been subject to criticism.
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Whether or not there are other ways to continue to help children from
remote areas to receive education after the school integration

remains an important issue for future research by the academic circle.

Keywords: school consolidation, school management scale, student

adaptation, principal leadership, community development
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