FEAFRSIRG AT RRFARLIALA

MASTER PROGRAM OF LEISURE ENVIRONMENT MANAGEMENT
DEPARTMENT OF TOURISM MANAGEMENT

NANHUA UNIVERSITY

Jeor IPA i A 4% 1 i DIV 3% & chitlsk 17 4 e

------ 2 licake Z HhFhe L | e G

ANALYZING THE MARKETING STRATEGIES OF TOURISM FACTORIES
ABOUT THE DIY EXPERIENCE BY THE IPA METHOD ---
A CASE STUDY OF IICAKE YUNLIN CAKE TOWEL CAFE.

R N 5L

GRADUATE STUDENT: NI-CHUN WU

R T EL
ADVISOR: CHIEN YU Ph.D

Wt
e
=
!
(-}
=
-h_‘\
!



o 2 X 2
REEEEARMNBREEZR L
Bk RE WX

JER IPA i= ¥k TR DIY F & e B aniT45 R
— 14 licake EMEHEE ok b2 B 5]

MELE \\% })/Y,%) /%’V

=

1 AR A A 4 B3R A

_v
cEE S M/ 7y

N/
= (/4 D
~— A
1 A \> [ /4
%z %%UI}’;: . J “‘*\/ &
CTATEN]

(k) -
DXAH FEER (°¢% 6 g 9 =




B E X F w2y 2 F kKB RB P OERA L
103 % = B % - 5 ¥ M L #H = # %
WP R IPAE &7k 3 By DIY B & ekl sk (7 4 02

—————— v licake Z R Fp L | et A G B
Pyd iwt RS 2L

TR 2 JN

BRFEEFEY KK FRDIY e r B 2R R X T
EoDIYiE® E - Bl 7 2 e s ap  BEFfok T ar b
A -JE A RRDER o AF Y licakeZ HrFAR L [P e L T T S
Er T fEDIY S PRI SR B R }" TS AR R
DIY#S% s Z A% BFRF A3 4 > 8%k 23000 > w x5 »R
F267T5 > weF89% o LEPN - BAK Fl G 0 2 8 £ 1% [PAZ
AR AR R B2 R e T THRFRR - T2 RRE
g o THRBRY ) L e R afEe 0 TRES LY HE

LEARE DG » Tp A& folId4% ) 8 gaiha

34
"E
q;;

T R RAE G B AP TRIMER > &

itz ¢ IPA 2472 ~DIY ~ 8% -~ W% 74 ~ JRIx5F



Title of Thesis: Analyzing the Marketing Strategies of Tourism Factories
About the DIY Experience by the IPA Method --- A Case
Study of licake ,Yunlin Cake Towel Cafe.
Name of Institute : Master Program of Leisure Environment Management ,
Department of Tourism Management , Nan Hua University
Graduate Data : June 2015 Degree Conferred :M.B.A
Name of Student: WU, NI-CHUN Advisor: Chien Yu Ph.D.

Abstract

In the tourism and recreation industry, DIY projects are usually included
and enjoyed by consumers , DIY projects which contains not only
entertainment elements but also function of inspiration and education make
themselves one kind of experience as well as meaningful activities. In this
study, licake Yunlin Cake Towel Café which was set as the research field
aimed to explore the service quality of DIY projects and sense experience of
consumers.

The research subjects are the tourists who experienced DIY projects
convenience sampling survey. In total, there were 300 copies of
questionnaires , and 267 valid ones returned ,making the valid response rate
89%.Seven major factors were derived and four quadrants were concluded by
the IPA method. The 4-quadrant IPA revealed that the dimensions of
"Operational scenarios”, ‘'space arrangement and function”, and
"environmental facilities "which have performed fairly good and should be
maintained ; "emotional and cognitive experience” which have been
overdeveloped ; " personal experience” and "interactive sharing " which
demand modest improvements ; and that " situational signs” which need
immediate improvements.

The study results can be used as a reference by enterprises that plan to
make their own marketing strategies.

Key Words: IPA Analysis » DIY » Experiential Marketing » Servicescape
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