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Abstract

Vertical integration is a process that enables a firm to expand its business
into include other production stages, that is, it is able to process the products
that it has manufactured or produce its own input materials. As a value-added
process, vertical integration creates a synergy effect by integrating two or

more value creation stages.

Located in Ruili Village of Meishan Township in Chiayi County, U- Jia-
Li Farm was founded by Mr. Liu Xian-Tan in 1982 when he started a tea
plantation on a piece of rented farmland. At its prime, operations on the tea
farm covered an area of 24 hectares. Severely devastated by Typhoon
Morakot, the tea farm has painstakingly struggled to recover its operations.
After years of continued efforts, the farm has reestablished a 13-hectare tea
plantation with a tea factory and has its own marketing channel. For the past
several years, the tea farm has strived to promote tea-themed tourism by
combining tea production with tea culture. Merging the plantation, production
lines, and sales operations into a three-level conglomeration, the tea farm has

transformed itself into a model example of vertical integration.tegration.

On the basis of research results discovered through a literature review,

this study employed a case study method to conduct in-depth interviews. The



study results showed that the success of the U-Jia-Li Farm’s integrated
business strategy could be attributed to the following factors: (1) Achieving
improved cost advantage through vertical integration, in which investments in
proprietary assets are strengthened while tea quality is effectively maintained,
(2) securing key capability and supply quality to minimize uncertainty,
thereby reducing transaction costs; (3) ensuring stable and timely delivery by
improving production scheduling; (4) building its own brand to gain an
additional competitive advantage; and (5) combining the tea industry with tea

culture, tourism, and the leisure industry to create differentiated value.

Keywords : Leisure Tea Garden,Vertical Intergration, Business Strategy
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