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Abstract

This study mainly aims to explore the current situations and
effectiveness on the marketing strategies in Taichung Elementary Highlight
Schools. With a view to achieving the goal of this study; first, the relevant
literature had been completely collected and intensively studied to establish
the theoretical framework of this study; second, such qualitative research
methods as literature analysis and in-depth interviews were used to carry
out this study; third, the questions for the interviews with Taichung
elementary school principals, administrators, teachers, and parents were
made in advance as a research tool. The principals, director, teachers, as
well as parents, a total of 18 were interviewed, from three of Taichung

elementary schools which have received the “Highlight” certification.

The research discoveries:
1. The research discoveries on marketing product strategies in Taichung

Highlight Schools

(1.) Each Highlight School has different characteristics of its
development, but the differences amongst them are particularly
related to the principals’ decisive selection.

(2.) To highlight the characteristics of a school, it is necessary not only
to ascertain its own educational ideas but also to strengthen its
hardware facilities, curriculum, and activities, which can show the
differences and the values. Thus the school can be widely known by

virtue of expanding its distinguishing features.



(3.) The key marketing points for highlight schoosl mainly lie in the
students’ learning, the characteristics of a school, and the needs of
parents as well.

(4.) The efforts and contributions which were put into the marketing
strategies from the school staff and parents were not equally the same,
but the manner of working with cooperation was primarily
emphasized.

(5.) In the case of a school’s marketing strategies, what administrators
were not satisfied with was teachers’ low cooperative attitudes; vice
versa, what teachers were not happy with was the ways of executing
those policies.

(6.) As far as most parents were concerned, they were pretty satisfied with

the school’s marketing strategies.

2. The research discoveries on marketing price strategies in Taichung
Highlight Schools

(1.) The funds for performing the characteristics of education in
Highlights Schools were chiefly from the school’s budget, the parent
teacher association’s budget, some other official resources as well as
the sponsorship made by non-governmental organizations.

(2.) While performing the characteristics of education in Highlights
Schools, the preferential treatment is usually given to the school-
based curriculum.

(3.) While performing the characteristics of education in Highlights
Schools, the budget was planning more on the purchase or repairs of
the related equipment, teaching, and the relevant activities rather than

on the marketing.
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(4.) The funds for performing the educational characteristics did not
seem enough for most of the school staff unless the schools had the
chance to apply for a large amount of money to pay for those
education expenses.

(5.) As for the sources and the use of the funding on performing the
educational characteristics, most school staff generally gave higher
satisfaction to the funds supported by the parent teacher association.

(6.) Compared with the normalized schools, parents feel it more cost-
effective to pay for the tuition if their children attend a Highlight
School.

3. The research discoveries on marketing promotion strategies in Taichung

Highlight Schools

(1.) The program itself about Taichung Highlight Schools is a
marketing strategy. Through the certification and the special issues,
the school characteristics can be all-round shown.

(2.) Schools will make good use of different marketing strategies to
promote themselves, such as the school and classroom websites,
bulletin boards for activities, school banners, and scrolling text
marquees, to announce their latest information as well as the
outstanding performances of students and teachers. Also, schools
promote themselves by conducting activities related to their
features, printing materials about school characteristics, and giving

out some slogans during the school routine activities.
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(3.) In the general opinion of schools, whether the promotion works
well depends on the schools’ own conditions and parents’
concerns about the contents rather than on those ways of itself.

(4.) For parents, the schools’ hardware facilities, advertisement, and the
activities organized by the schools are the main gateways to
understand the advantages and characteristics of the schools.

(5.) Schools and parents believe that students are the key medium to
publicize the characteristics of schools.

(6.) Both schools and parents think it essential to expand the promotion.
Schools focus on the contents of promotion itself; however,

parents focus on expanding the scope of promotion.

4. The research discoveries on marketing channels strategies in Taichung
Highlight Schools
(1.) Schools and parents think schools’ software and hardware facilities
are supposed to be open to the communities and  facilitate them
to use.
(2.) Staff in schools and parents agree that there ought to be free and
diverse communication channels between parents and schools.

(3.) Schools will also be working in alliances with other channels.

5. The research discoveries on marketing staff strategies in Taichung
Highlight Schools
(1.) The meetings, some activities, and study programs in schools can
bring about a strong cohesion among school colleagues.
(2.) Teaching is the major part of the courses in Highlight Schools, hence

enhancing professionalism of teachers helps to promote schools.
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(3.) School administrators are the leading promoters because they not
only design, deciding on the contents and the ways of promotion
but also participate in these events.

(4.) As for the staff in schools and parents, they all consider that the
schools should execute marketing which focuses on students’

learning.

The related suggestions were made in accordance with the findings as a
reference to promote the plans and marketing strategies for Taichung

Elementary Highlight Schools.

Keywords: Taichung Elementary Schools, Characteristic Schools, Spotlight

Schools, school marketing, school marketing strategies
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