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Analysis of Mobile-Based Business Model for Organic
Agricultural Products Using BMC

Student: Feng-Chun Liang Advisor: Dr. Tsung-Yi Chen
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Nan-Hua University

ABSTRACT

Organic agricultural products have recently gained considerable
consumer attention and global popularity. These products have also been
developed rapidly in Taiwan. However, most consumers either have
limited knowledge or inadequate access to information on organic
agricultural products. This results in an insufficient supply or constant
oversupply of organic agricultural products. Responding to developments
in science and technology, many enterprises have proficiently used
e-commerce models. This study thus investigated the use of mobile
devices as a platform to promote organic agricultural product sales. The
purpose of this investigation was to develop an innovative e-commerce
model to enhance organic agricultural product sales and marketing. By
using a qualitative research method, this study applied the nine sections
of the business-model canvas as an analytical approach. Moreover, five
experts in organic agricultural product marketing or planting were
recruited for interviews. Through these interviews, expert knowledge was
acquired to facilitate designing a novel e-commerce model to enhance
organic agricultural product sales and marketing.



Keywords: Business Model, Business Model Canvas (BMCOC),

E-commerce, Mobile Device, Organic Agricultural Product.
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