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Abstract
Since 1929, Shalu area set up its first movie theater which started the sea-line movie
culture, developed the image memory of Shalu movie culture and strived to preserve and
maintain the local movie culture. People can thus understand and identify with their
hometown cultures of, and local people can improvise localism for where they lived.

This is what called Taiwan culture identity.

Since 2002, The Ministry of Culture has promoted the idea of local cultural center.Those
local culture houses which were built fast, accounted for 98% of museum in
Taiwan.However, with the problems of improper management and insufficient resources,
many of them are facing operational difficulties, such as unprofess, insufficient manpower,
fund shortage, and stiff dispalys. Therefore, this study used the perspective of local
communities and academia to explore present operational status and development

strategy of Shalu Cinema Art Museum..

This study used qualitative research method focusing on Shalu Cinema Art Museum’s

influences on local cultural developments. First, histories of Shalu Cinema Art Museum,

nonprofit organizations and local cultural houses were evaluated. After interviewing
museum staff, experts and scholars, volunteer groups and the local communities, the
problems we found included insufficient professionals, lack of local awareness,
insufficient utilization of civil societies’ resources, uneven distribution of government
resources and limited infrastructures.  Finally, the suggestions we proposed included
integrated community development, specialization and characterization of management
and administration, making good use of museum space, carring out talent education,
strengthening strategic alliances, and the development of integrated marketing

mechanism. Although these suggestions are for Shalu Cinema Art Museum, we also hope

it can be helpful for other local culture houses.
Keywords: Shalu Cinema Art Museum, local culture house, local culture, cultural
identity
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