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Abstract

Culture is an essential part of a country. To promote cultural development and
prosperity, Council of Cultural Affairs, Executive Yuan (now is the Ministry of Culture)
had delivered a series of cultural policies, including Community Development, Reuse of
Unused Space and Local Cultural Museum. Yunlin Story House, a building of Japanese
colonial period, was originally the dormitory of the chief executive of Huwei District.
After being used for decades, it was abandoned and then damaged at the 921
earthquakes. The non-profit origination, Yunlin Storyteller Association, takes charge of
this historical building after it was repaired. This is the first successful case of reuse in
Yunlin County. Nowadays, the dormitory becomes a local cultural museum and
dedicates to the story campaign.

This case study aims to explore the reservation and preservation of historical
buildings by means of the Qualitative Research. First of all, the researcher clarifies the
relationship between the Reuse and the cultural policies after literature review is
completed. Then, the interview guidelines are designed according to the research
purpose. Interviewees are chosen through the method of purposive sampling and the
interviews are semi-structured. Lastly, the data were analysed within the construct of the
reuse theories, the reuse techniques, and other special considerations. The result shows
that although Yunlin Story House thrives and kick-starts the Story Campaign the
management team encounter some management obstacles, such as the shortage of fund.
In the end, the researcher makes several recommendations for Yunlin Story House. First,
it must be engaged in the recruitment and development of staff. Second, it should also
implement effective commercial and marketing systems. Additionally, it would benefit
from the strengthening and popularization of Cultural Heritage education among the
public. Together, these new policies would lead to an improved financial position and
more stable human resource management, thus enabling the Story House to achieve
sustainable operation and development.

Keywords : Yunlin Sory House, reuse, Local Cultural Museum
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