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Abstract

Holding festival activities are in the belief that not only do they improve tourism
marketing, but they are also able to increase local income. Since 2000, a wide variety of
festival activities have constantly been held from county to county in Taiwan. Thus, some
festival activities are ceaselessly held owing to their popularity. However, others have
already been suspended.The study mainly aims at the investigation for a case study based
on the activities of Lantern Festival held in Dingfan area, Lukang Township, Changhua
County. The analyzing technique, Analytic Hierarchy Process, AHP, will be applied in the
study to explore the critical factors for succeeding in those activities. Therefore, the
purpose of focusing on this framework is three-fold together with another twelve evaluating
items: (1) the element of approving of the surroundings (2) the element of implementing
marketing strategies (3) the element of planning for activities. Moreover, other twelve
evaluating items are as follows: (1) to approve of local cultures (2) the value of educational
activities (3) the explicit theme activities (4) the ability to carry out activities (5) the
strategies for planning activities (6) to increase participating motivation (7) the atmospheres
of whole environment (8) media broadcasting (9) innovative design for activities (10) the
integrated marketing strategies (11) local culture industry (12) the relevant fundraising.

According to the result shown, amongst those elements, “approving of the
surroundings” are the most important part. In addition, “to approve of local cultures” and
“the value of educational activities”, separately ranked as the first and the second place, fall
into the category of being the most important factors for succeeding in activities.
Furthermore, on the basis of the element of implementing marketing strategies, “the ability
to carry out activities” is classified as the most significant factor for being successful in
activities; on the contrary, the element of planning for activities, whose significance is
almost the same as “the ability to carry out activities”, in the category falls into the least
importance. Moreover, the factors of “strategies for planning activities” and “the explicit
theme activities” in the element are individually ranked as the third and fifth places.

The result of the study is in the hope of providing the relevant authorities some proper
suggestions for the sake of promoting activities of cultural and creative festival, being
deeply acquainted with the situation of local development and that of the future developing
trends and the last, but not least, compensating the lack of relevant information about
festival activities for further study.
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