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Abstract

This study focuses on the important items and minor items in the police
station director’s administration, and community interaction, through relevant
literature review to establish the study structure, taking the police station
director as the study scope and object and completes by interview.

The results of this study show:

1. The most important items of administration job are business
management, including firearms and ammunition management,
discipline management, information security management, equipment
management, monitor management, office expenses management,
document management, and the police assessment as maor and
criminal  cases performance management, traffic performance
management as minor.

2. The best implemented items in interaction with communities are
handling public security forum, traffic dispersion for temple fair, and
assistance to farmers, and fishermen patrol of agricultural, fishery
products; the most difficult to implement is banning of illegally traffic
parked case.

3. There are recordings and videos in implementing the banning cases,
therefore, in interaction with vigilantes, civil defense staff,
representative of the people, local official heads in communities, very
few illegal lobbies occurr in law enforcement.

Keywords: Police Station Director, Administration, Community
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