L

] = g

=
FE3ns s 8 528 efmis
AL

R BRFLATERFRLITAELILEDF R
At g T kB b
An Analysis of Willingness and Influential
Factors of Elementary School Teachers to
Take on the Administrative Position—- A Case

Study of an Elementary School in Kaohsiung

s R

hEKE BER L

PERRE 104 & 11 7



h # X 2
BREHADERANL R RAA AL
BE+ 2w X
ARNEHGREEERAAIFERZIVERE 0 —
SA e B A
An Analysis of Willingness and Influential Factors
of Elementary School Teachers to

Take on the Administrative Position—
A Case Study of an Elementary School in Kaohsiung

HEL #h 3:\ 7K

B RO BN

ER - I

TR
nsie: 1ok,

praGie) 55,047

oRBHPERE 104 5 10 A 24 B



EE 3

EEFARB IS Hp FRE B RFRL T KFELETRELLE? A
o bR BRFL a8 R (FLEZ BB ﬁ,z,f_?“ .

%%1§&ﬁﬁﬁa$%oipzﬁgﬁpz%%’Eﬁéﬁbﬁﬁﬁﬁﬁﬁ%
oM FED ZERFAFATE R A BERRA E Tl FREF AL EF
Fra TR A L E Ao iv)eE 2 8 L Z 7o (T &2 = T3 1
FOBRAREKRFL EERITLRELFZE

- EBA RS Y O RERFL E A TR R TR TR IR

S BRERPM AFEREG Y e

fu

P

My pr T (Tl (TR B X R FE o
CEFRAINFF G ¢ AL

EFE -

Bis R B R R NER > U ERT Freh ~ FR B FRiT2

RRFTF 25 o

.:ﬂ

%ﬁ%ﬁgﬁj EIENRNE & ‘AR GRE A = du MR W - L b



Abstract

With the rapid changes of the surroundings, when faced with heavy-loading
school administration tasks, are the teachers still willing to hold a concurrent post
at school? This study aims to investigate factors which affect elementary school
teachers’ willingness to hold a concurrent post of school administration. And, the
result will be used as reference for educational administration authority and school
administration units.

In order to reach the research goal, the thesis takes the qualitative approach,
establishes basic knowledge in the literature review, and analyzes the data
collected in the in-depth interviews. All the interviewees, who are teachers of an
elementary school in Kaohsiung, are categorized into three types according to
working experiences:

(1) teachers who used to hold a concurrent post

(2) teachers who hold a concurrent post

(3) teachers who never take part in school administration.

The conclusions derived from the interview are listed as follow:

1. Personal factors: Belongingness of the class is the main consideration that
affects teachers’ willingness.

2. School internal factors: Team atmosphere, how much work a concurrent post
will bring, and the system that allows teachers to take turn to participate in
administration tasks.

3. School external factors: Social status assessment is the main consideration.

4. As a whole, the main considerations to influence teachers’ willingness to take on
the administrative position are team atmosphere, how much a concurrent post

will bring , and the system that allows teachers to take turns to participate in



administration tasks.

In conclusion, personal factors and school internal factors influence teachers’
willingness more than school external factors do. In the meanwhile, the conclusion

can provide useful reference for future research.

Key words: elementary school teacher, willingness to hold a concurrent post of

school administration, influential factors
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